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Secretary‘s Message

Bandhan means we are bound together to achieve 
Sustainable Development Goals. Bandhan, hence, is a 
people’s organisation, supported by extraordinary efforts 
by our team members, advisors and committee members, 
who work relentlessly with the most vulnerable and 
disadvantaged communities, especially women, 
empowering them to rise and showcase that there is 
hope, and together we make the world a better place.

communities, especially women, 
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This Annual Report sums up our actions 
and their outcomes in the Financial Year  
2022-23. During the aforementioned  
period, Bandhan-Konnagar’s cumulative 
outreach covered 38,46,964 beneficiaries 
across 13 States through sustainable 
interventions conducted in the areas 
of livelihoods, health, education, skill 
development, financial literacy, and  
climate change. The vision and mission 
under the stewardship of the Executive 
Committee and the governance system 
strengthened to accomplish our priorities. 
With the completion of this efficacious 
cycle, I join the team and its leadership 
in appreciating and recognising the 
contribution made so far. 

We are ever grateful to our stakeholders 
who trusted and supported us in this 
spectacular journey and extend our 
heartfelt thankfulness to our corporate 
CSRs, donors, partners, communities, 
people’s organisations and Government 
Departments. I am hopeful and confident 
that, with your support, we will continue 
to motivate the community and the 
world to endure tough challenges and 
take consistent and relevant actions for a 
sustainable tomorrow. 

Best wishes,

Debasish Ray Choudhuri 

Secretary

With great pleasure and immense pride, 
I present our Annual Report for the year 
2022-23 to you. This report is a humble 
tribute to the hard work and commitment 
demonstrated by our colleagues across all 
ranks and departments and celebrates the 
tremendous resilience to poverty, illiteracy, 
disease, climate risks and unemployment 
gained by the marginalised communities in 
the year. 

Bandhan-Konnagar resembles an idea 
which binds us all together in one language 
and one belief – that social change is just 
not a dream but the need of the hour. 
Bandhan means we are bound together to 
achieve Sustainable Development Goals. 
Bandhan, hence, is a people’s organisation, 
supported by extraordinary efforts by our 
team members, advisors and committee 
members, who work relentlessly with 
the most vulnerable and disadvantaged 
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Organisational Structure
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An Overview
Bandhan-Konnagar: In Action for a Sustainable Tomorrow

Bandhan was conceptualised in 2001 as a non-governmental organisation 
(NGO) to meet the dual objectives of women empowerment and poverty 
alleviation. The organisation initially started with delivery of microfinance and 
development services. As the microfinance activities grew, a Non-Banking 
Financial Company (NBFC) was acquired. This NBFC later went on to 
acquire a universal banking licence and set up Bandhan Bank, without 
losing its core values. The NGO, meanwhile, continued to focus 
on development work and does so even today, with the aim 
to upgrade the lives of the underprivileged. It shares similar 
values, ethos, and philosophy with which Bandhan was 
born. Bandhan-Konnagar, the NGO, endeavours to widen 
the scope of its services and provide holistic support 
to the marginalised sections of the society.

Presence in states

13

Total employees

2,362
Total households covered

38,46,964
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MissionOur Vision
A society free from 
poverty, illiteracy, ill 
health and where rights 
and opportunities of 
everyone are ensured.

C ERCost Effective 
and Simple

Exemplary 
Governance 

Respect for 
All 

TA ETransparency 
& Integrity 

Accountability, 
Professionalism 
& Discipline 

Effective 
Teamwork and 
Commitment

To facilitate socio-
economic development 
of the disadvantaged 
communities through 
programmes and services 
in health, education, 
livelihood, environment 
and empowerment of the 
disadvantaged groups & 
communities.

Values

Actions for a Sustainable Tomorrow
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Our Presence

Map not to scale. For illustrative purposes only.
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Development Programme Highlights as on March 31, 2023

Particulars 2022-23

States 13

Village/Wards 25,765

Staff 2,362

Total Households Covered 38,46,964

Hardcore Poor Families 1,80,976

Bandhan Education Centres and Bandhan Academies 4,710

Education Facilitators 3,012

Students 1,47,478

Health Volunteers 12,170

Beneficiaries Under Health Programme 23,11,893

Youth Employed 35,075

Beneficiaries Under Financial Literacy Programme 11,57,798

Data other than States and Staff are cumulative numbers. 

Actions for a Sustainable Tomorrow
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Targeting the Hardcore Poor (THP) Programme
Creating Sustainable Opportunities for the Poorest of Poor

Our Reach Impact

Districts

72
Panchayats/Municipalities

5,494

Blocks

388
Villages

24,082

Staff

1,481

Beneficiaries

1,80,976

Women graduated out of extreme 
poverty

1,35,263
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14.56 million households in India are 
headed by deprived rural women, as per 
SECC data, Government of India, 2011. 
Despite being the sole breadwinners 
for their families, these women lack 
confidence and skills, which compel 
them to live in distressed socio-economic 
conditions. Dearth of regular savings 
also deprive them of adequate financial 
resources to take immediate measures in 
case of emergencies. Additionally, many 
households are often excluded from public 
assistance programmes and their benefits 
owing to lack of awareness and necessary 
identity documents. Most of them live in 
makeshift dwellings with limited access to 
basic amenities and are categorised under 
the Below Poverty Line (BPL) classification. 

Bandhan-Konnagar was established in 
2001 and initially engaged in microfinance 
services. The viability of microfinance 
encouraged Bandhan-Konnagar to adopt a 
credit-plus approach and the organisation’s 
first attempt towards poverty alleviation 
was “Targeting the Hardcore Poor (THP) 
Programme” in 2006. The programme 
targeted 300 women in Murshidabad 
district, one of the poorest districts in  
West Bengal. 

The THP Programme is among the most 
successful, evidence-based, cost-effective 
models in the world addressing extreme 
poverty and is credited with bringing 
transformational changes in the lives of 
the poorest of the poor. The programme 
targets women living in conditions of 
extreme poverty and ushers a sustainable 
and positive change in their lives by 
ensuring access to livelihood security, self-
reliance, empowerment, financial and social 
inclusion. The programme was designed 
to address the special needs of the ‘Ultra-
Poor’ groups and aligns with the Sustainable 
Development Goal (SDG) 1 (Ending Poverty 
in all its forms everywhere) and SDG 2 
(Ending Hunger, Achieve Food Security and 
Improved Nutrition).

Over the years, the effectiveness of the 
THP model has been tested by world’s 
leading economists and agencies through 
multiple rounds of research and various 
studies, ascertaining it as a unique model 
with sustainable impacts on improving 
the lives of marginalised communities. The 
programme’s impacts have been evaluated 
by J-PAL and Nobel Laureates Prof. Abhijit 
Binayak Banerjee and Prof. Esther Duflo, 
both professors at Massachusetts Institute 
of Technology (MIT). Prof. Raghabendra 
Chattopadhyay of the Indian Institute of 
Management (IIM) Calcutta, and Mr. Jeremy 
Shapiro, Research Director of the European 
Council on Foreign Relations, were also part 
of the research team. 

The THP programme follows a 360° approach 
wherein the poorest of the poor households 
(HH) are selected through a Participatory 
Rural Appraisal (PRA) exercise. Grants in 
the form of non-cash assets are provided 
to extremely impoverished women who 
are single or head their households and are 
facing severe economic stress and social 
marginalisation. Prior to extending the 
grant, necessary training is provided to such 
women to manage the assets and use them 

to generate sustainable incomes. Within  
24 months of grant intervention, the ultra-
poor beneficiaries are seen developing 
enterprise skills and connecting with the 
mainstream society, thereby transitioning 
from extreme poverty to a life of economic 
security and respect. 

Besides free assets, the programme 
provides consistent counselling, mentoring 
and extensive capacity building in 
asset management, savings, enterprise 
promotion, basic business accounting, 
among others. The women are also 
provided with a weekly stipend to cover 
their daily expenses until the asset starts 
generating returns. To ensure that they 
make informed financial decisions, the 
programme also imparts financial literacy 
lessons. Empowerment around socially 
relevant issues and access to diverse social 
protection schemes under the government 
further support them to live better and 
seamlessly enter the mainstream economy. 
Aiming to tick off holistic indicators of family 
wellbeing, the programme’s 360°approach 
enables the targeted beneficiaries to move 
out of abject poverty and avoid the risk of 
slipping back into poverty.

Actions for a Sustainable Tomorrow
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Programme Presence

1. Assam  |  2. Bihar  |  3. Chhattisgarh |  4. Jharkhand |

5. Madhya Pradesh  |  6. Maharashtra  |  7. Odisha  |  

8. Rajasthan  |  9. Telangana  |  10. Tripura  |   

11. Uttarakhand | 12. Uttar Pradesh  |  13. West Bengal 

Cumulative Programme Impact 
since 2006

 The programme has impacted 1.80 lakh 
ultra-poor households, assisting them in 
breaking free from extreme poverty while 
fostering high aspirations. 

 Over 1.35 lakh graduated ultra-poor 
households have been mainstreamed 
and have become economically self-
reliant, socially acceptable and part of the 
community institutions (SHGs).

 Over 1.72 lakh households have been 
involved in the broader financial and social 
ecosystem and converged with the Govt. 
schemes and entitlements.

Targeting the Hardcore Poor (THP) Programme

1,28,2502020-21

1,50,849

Number of Beneficiaries (THP)

2021-22

1,80,9762022-23
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Technical Assistance to Satat Jeevikoparjan Yojana (SJY) - JEEViKA,  
Bihar Rural Livelihood Promotions Society (BRLPS), Government of Bihar

The Government of Bihar, through the 
Bihar Rural Livelihoods Promotion Society 
(BRLPS), an autonomous body under the 
Department of Rural Development, is 
spearheading the World Bank aided Bihar 
Rural Livelihoods Project (BRLP), locally 
known as JEEViKA, with the objective of 
social & economic empowerment of the 
rural poor. 

The Satat Jeevikoparjan Yojana (SJY) was 
launched by the Government of Bihar on 
August 5, 2018 with a budget of ₹ 840 

crores. SJY is implemented by JEEViKA, in 
collaboration with Co-Impact Collab, with 
technical support from Bandhan-Konnagar. 
The objective of SJY is to empower ultra-poor 
households, mostly belonging to SC/ST and 
other communities, by providing diverse 
livelihood opportunities, capacity building, 
and improved access to finance. JEEViKA is 
implementing the SJY programme, which is 
based on the THP model, aimed at creating 
entrepreneurs within the poorest of the 
poor- ‘Ultra-poor’ households. 

By leveraging the community infrastructure 
already established by JEEViKA, SJY aspires 
to reach 2 lakh ultra-poor households by 
2024. Bandhan-Konnagar is honoured 
to be the technical assistance partner to 
JEEViKA for SJY and continues to provide 
strategies, designs, and tools for monitoring, 
supervision, training, and guidance for its 
successful implementation.

Actions for a Sustainable Tomorrow
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Case Study 

“My life has witnessed 
a 360o change as an 
outcome of confidence 
building training. It has 
helped me to regain my 
identity.”

Pratima Garai, Purulia,  
West Bengal

Pratima Garai, a resident of Lakhimpur  
village in Purulia District, lived with her 
husband and son. At the tender age of 19, 
she was forced to drop out of the formal 
education system and marry a daily labourer. 
On that day, her fate, like that of many other 
women in the marginalised community, 
was caught in the crosshairs. Her life took a 
drastic turn when her husband succumbed 
to alcohol, squandering his earnings on 
it and making her a victim to domestic 
violence. In time, he stopped going  
out for work, dampening the financial 
situation further. 

Eventually, Pratima started facing difficulties 
in meeting her household’s daily need 
for food and nutrition. With no income or 
savings, continuing her son’s education 
became challenging. This compelled 
Pratima to take the bold decision of leaving 
her husband and living separately with her 
son. With this, stepping out of home and 
providing a livelihood for her household 
became the need of the hour. However, 
being a homemaker, Pratima was not 
accustomed to fend for a living. 

Tough and spirited, she did not lose 
hope. Strongly determined to fulfil 
her responsibility and provide a better  
life for herself and her son, she started 
her journey as a daily labourer. Though, 
inconsistent availability of work  
challenged their sustenance. The situation 
worsened as her son grew up and his 
expenses increased.

Hope took root and Pratima’s life transformed 
when she was selected by the THP team. As 
a part of the programme, she underwent 
the training for Confidence Building and 
Enterprise Development. Leveraging 
her tailoring skills, she was selected for a 
tailoring enterprise and provided with assets 
worth ₹ 11,485. Supported by necessary 
training, adequate assets and an additional 
amount of ₹ 900 to meet the initial needs of 
her family, she embarked on her journey to 
self-reliance and success. 

Persevering and persistent, Pratima 
continuously improved her skills by 
attending weekly group meetings, quarterly 
refresher training sessions, and with 
constant support and handholding by the 
THP team. Her dedication paid off as her 
business thrived and the asset value grew 
more than two-fold to ₹ 26,206. She expanded 
her business further and started a fast-food 
centre, earning about ₹ 5,500 per month.

Pratima’s newfound financial stability 
prompted her to open a bank account and 
save consistently, also enhancing her sense 
of security. Her income facilitated better 
access to food and enabled her to enjoy 
various benefits under the public health 
services. It also opened the gateway to 
better education and a desirable future for 
her son. Other than this, she became a part 
of a SHG group. We are delighted to be a 
part of Pratima’s journey from tumultuous 
existence to self-sufficiency and financial 
stability, and hope to act as a catalyst in her 
future growth and success.
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Bandhan Health Programme (BHP)
Healthcare Awareness for a Better Tomorrow

Our Reach Impact

Districts

55
Panchayats/Municipalities

1,131

Blocks

248
Villages

6,885

Health volunteers  
(Swasthya Sahayikas)

12,170
Staff

321

Beneficiaries

23,11,893

Total health forums

3,94,567

Total footfall at health forums

75,97,433

Actions for a Sustainable Tomorrow
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The Bandhan Health Programme (BHP) aims 
to increase health awareness and improve 
the health and well-being of underprivileged 
families. Increased awareness also helps 
reduce healthcare expenditure for these 
families. The programme lays special 
emphasis on children under 5 years of 
age, pregnant women, lactating mothers, 
and adolescent girls. The areas of focus are 
safe motherhood, child nutrition, personal 
hygiene, and water & sanitation issues. As 
part of this initiative, women from villages, 

interested in volunteering for health 
services, are selected and provided with 
appropriate training. These volunteers are 
referred to as Swasthya Sahayika (SS). 

This programme works in line with 
Sustainable Development Goals 3 (Ensure 
healthy lives and promote well-being for all 
at all ages) and Sustainable Development 
Goal 6 (Ensure availability and sustainable 
management of water and sanitation  
for all). 

The core aspect of BHP involves providing 
health education through health forums 
and conducting doorstep counselling 
by Swasthya Sahayika. The Swasthya 
Sahayika distributes health products such 
as commonly used medicines, antiseptic 
solutions, sanitary napkins, among other 
items, to the beneficiaries in need, at their 
doorstep. The programme also develops 
linkages and refers the beneficiaries in need 
to Government healthcare institutions for 
easy access to healthcare services. 

The intervention addresses the challenges of 
inadequate knowledge and understanding 
of healthcare needs, which often prevents 
rural women from accessing basic health 
services. The team works closely with 
families to bring about a genuine and 
lasting change in their behaviour, which 
is crucial for maintaining good health. 
Through this programme, women are now 
increasingly adopting healthier behaviours, 
thus improving their lives and well-being of 
their children. 

Water treatment plants are also set up under 
BHP to provide safe drinking water to the 
communities at a low cost. At the end of the 
financial year 2022-23, the total number of 
water treatment plants stands at 40.
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Programme Presence

1. Assam | 2. Bihar | 3. Chhattisgarh | 4. Jharkhand 

5. Odisha | 6. Rajasthan | 7. Tripura | 8. West Bengal
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Bandhan Health Programme (BHP)

16,76,7292020-21

22,66,554

Number of Beneficiaries

2021-22

23,11,8932022-23

Various health initiatives undertaken 
by the programme include:

 Creating health awareness amongst 
mothers regarding safe motherhood, 
nutrition and baby care.

 Spreading awareness on sanitation and 
hygiene to prevent water and foodborne 
diseases. 

 Highlighting the significance of 
handwashing, especially among school-
going children, for maintaining good 
health.

 Emphasising the importance of safe 
drinking water for consumption. 

 Conducting awareness sessions with 
adolescent girls in schools regarding 
menstrual hygiene practices. 

 Encouraging households to grow nutrition 
gardens.

 Participating in government initiatives for 
immunisation. 

 Ensuring affordable access to safe drinking 
water in areas where conventional water 
sources are highly contaminated and fall 
below consumption standards.

Actions for a Sustainable Tomorrow
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Case Study 

“Bandhan-Konnagar not 
only helped me to become 
independent but also 
taught me to contribute 
to the society.”

Bhagwati Devi,  
Ajmer, Rajasthan

Gender inequality underpins many 
problems which disproportionately affect 
women and girls; domestic and sexual 
violence, lack of access to education, early 
marriage, confinement to home, inadequate 
healthcare etc. being just a few of them. 
This case study narrates a woman’s struggle 
against prevailing societal injustice and her 
transformative journey. 

Bhagwati Devi, a 31-year-old resident of 
Srinagar block in Ajmer district, Rajasthan 
was forced to drop out of school after 
completing class VIII and subsequently get 
married at an early age in the year 2012. 
Conforming with the social taboo “the 
primary responsibility of a woman is to 
take care of her husband, in-laws, and the 
household”, she was confined to domestic 
chores. Within a few years of marriage, she 
became a mother of two. Her confinement 
to the household not just shook her 
confidence but also made her financially 
dependent on others.

Bhagwati was identified by Bandhan-
Konnagar during the implementation of 
its health initiative “Healthy Motherhood 
Healthy Childhood” under the Bandhan 
Health Programme (BHP). The BHP 
team recognised her enthusiasm to 
work hard, revive her self-identity, and 
become financially independent. She 
was encouraged to join as a community 
health volunteer – Swasthya Sahayika (SS)  
and was subsequently imparted the 
necessary training. Bhagwati joined as SS in 
the Silora branch. 

Presently, Bhagwati is actively involved 
in health awareness generating activities 
on various health issues in her village. She 
pays routine visits to assigned households 
for counselling and is tasked with the 
responsibility to distribute seasonal 
seeds for kitchen-garden to improve the 
nutritional health of children and other 
members of the household. Additionally, 
she counsels pregnant women, lactating 
mothers and caregivers of children under 
5, aiming to ensure safe motherhood and 
nutritional well-being. Furthermore, she 
takes pregnant women to the hospital for 
safe deliveries, along with other patients 
in need. As a result of her commitment, 
dedication and hard work, the prevalence 
of malnutrition among children under  
5 in her village has significantly decreased, 
and nearly every child is now delivered in  
a hospital. 

With regular community interaction in the 
capacity of a SS and constant support from 
the BHP team, Bhagwati’s confidence and 
communication skills have greatly improved. 
Her work has earned her the much-deserved 
respect and social recognition, inspiring her 
to escalate her efforts towards development 
of the underprivileged communities and 
looks forward to her future endeavours. 
Going forward, she aspires to become a 
dedicated social worker. As a step toward 
realising her dream, she has resumed  
her education and enrolled herself in the 
tenth grade.
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Bandhan Education Programme (BEP)
Educating Children for a Sustainable Tomorrow

Our Reach Impact

Districts

41
Panchayats/Municipalities

763

Blocks

150
Villages

1,673

Education Facilitators

3,012
Staff

197

Total Students

1,47,478

Total Education Centre (Bandhan 
Education Centres and Bandhan 
Academies)

4,710

Actions for a Sustainable Tomorrow
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Children in remote and rural communities in 
India lack access to quality education due to 
diverse social and economic barriers. While 
access to schools has largely improved in 
the country, nearing saturation in enrolment 
and ensuring primary school access, there 
have been increased issues of dropouts and 
weak performance, particularly in the post-
pandemic period. The Bandhan Education 
Programme (BEP) seeks to address the issues 
of school dropouts, weak performance 
of students, and dependency on private 
tuitions, particularly among first-generation 
learners, with emphasis on quality primary 
education. The initiative targets Sustainable 
Development Goal 4 (Ensure inclusive and 
equitable quality education and promote 
lifelong learning opportunities for all). 

There are two key interventions under the 
Bandhan Education Programme (BEP) – the 
Bandhan Education Centre (BEC) and the 
Bandhan Academy. 

Bandhan Education Centres 
(BECs):
BECs are elementary support centres 
set up in rural pockets where school  
dropouts or low grade-wise performance 
among primary school children are the 
major concerns. 

Often, children from underprivileged 
communities either perform weakly or drop 
out of school between 4-6+ years of age. BECs 
enrol such weaker students and empower 
them to improve their performance through 
free support and an environment of joyful 
learning and assistance.

BECs train locally educated women as 
facilitators and use improved teaching 
and learning materials following state 
specific syllabus to augment learning and 
performance amongst students, while 
inculcating a sense of empowerment. They 
also support enrolment and retention of 
children in formal schools along with helping 
them to demonstrate elevated grade-
wise performance. Free complimentary 
education kits are also provided in addition 
to constant mentoring and support.

With special focus on classroom learning, 
attendance, and extra-curricular activities, 
children associated with BEC acquire good 
reading, writing and comprehension skills 
and enjoy a strong hold on numerical 
skills. Various cultural performance and 
talent activities, including celebrations 
and community events, lead to character-
building and provide children with an 
opportunity to explore their talents and 
creativity. We strongly believe in building 

beyond a strong literary foundation and 
contribute to holistic development of every 
child at BEC.

Bandhan Academy: 
Bandhan Academy was conceptualised in 
2012 as schools that offer quality formal 
education in rural geographies. Bandhan 
Academy focusses on quality education 
in addition to extending support towards 
extra-curricular activities and nurturing 
of creative talent amongst students. The 
academies charge nominal fees and are 
dedicated to providing quality primary 
education to children from low-income 
communities and the rural middle class.
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Programme Presence

1. Assam | 2. Bihar | 3. Jharkhand 

4. Tripura | 5. West Bengal

Bandhan Education Programme (BEP)

Approach to Support Quality 
Education:

 Meeting and sensitising parents and 
community members on the importance 
of education and the need to actively 
monitor and participate in academy 
activities and meetings.

 Ensuring that children receive quality 
education focussed on reading, writing, 
basic arithmetic, and critical-thinking skills 
in the classrooms. 

 Encouraging students to take part in 
extracurricular activities, as well as 
emphasising on development of IT skills 
and spoken English, apart from the 
standard curriculum.

Presence of Bandhan Academy

West Bengal

North 24 Parganas

Nadia Howrah

South 24 Parganas

Maslandapur Falta

Aranghata Bagnan

Kholapota GhatakpurAwalsiddhi Taldi

Haringhata Panchla

Actions for a Sustainable Tomorrow
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Case Study 

“I could continue my 
studies because my 
parents were encouraged 
to send me to school.”

Mehbuba Khanam,  
Cachar District, Assam

Education is the foundation for a child’s 
development and facilitates adequate social 
and cognitive skills. Depriving children of 
education in their early years stunts their 
developmental process and bears a long-
term negative impact on quality of life. This 
case study narrates the story of Mehbuba 
Khanam, a thirteen-year old girl from Cachar 
District of Assam. 

Mehbuba hails from an economically 
backward family. Her father, Ayas Uddin, is 
the only breadwinner of a large family of six. 
Ayas sells vegetables and earns a meagre 
income, insufficient to meet the basic 
needs of his family. He knew that extending 
adequate financial support for his children’s 
education was only a pipe dream. Hence, 
Mehbuba, being the eldest child, was forced 
to drop out of the formal education system 
and get confined to household duties. In 
India, it is very common for the eldest child 
(especially a daughter) from poor families to 
sacrifice their education. 

Consequently, Mehbuba’s ability to learn 
slowed down. When the Bandhan Education 
Programme (BEP) team identified her, she 
was unable to recognise numbers and 

alphabets. After a few counselling sessions 
conducted by the BEP team, Mehbuba 
was enrolled with the Bandhan Education  
Centre (BEC). There, she underwent 
extensive learning under continuous 
guidance of an assigned education 
facilitator (Community Resource Person) for 
a few years. The facilitator adopted various 
education methods including different 
learning approaches, continuous evaluation, 
participatory learning methods, peer group 
learning, and participation in co-curricular 
activities. Persistent efforts and hard work 
over the years improved Mehbuba’s learning 
ability, reflecting clearly in her confidence 
and academic performance. Eventually she 
was enrolled in a local government school 
and made her way back to the mainstream.

Presently, Mehbuba is studying in Standard 
VII at Madarpur Model School. She reports 
good performance in scholastic and 
co-scholastic areas such as classroom 
discipline, leadership quality, social attitude, 
physical exercise, etc. After completing 
her graduation, she aspires to become 
a changemaker and inspire the nation, 
especially women to become financially 
independent.
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“Education is the most 
powerful weapon which 
you can use to change  
the world”

Nelson Mandela

THE BANDHAN SCHOOL ... Bonds of Learning

Education for Sustainable Development

The Bandhan School has evolved to 
promote equality in education and leave 
its lasting impression on their quality of 
life. It aims to help children experience 
the best of early school years and mentor 
them towards correct thinking, so that they 
become future leaders of the society while 
retaining their natural humility. The school 
promotes a positive and supportive learning 
environment that encourages students to 
progress and achieve their full potential. It 
provides students with a safe and secure 
environment and takes all necessary 
precautions to ensure their well-being. 

The Bandhan School is a co-educational 
English-medium school that provides 
quality education to students from diverse 
backgrounds. It has a team of highly qualified 
and experienced teachers who are focussed 
at providing personalised attention to each 
student. It follows the CBSE curriculum, 
designed to provide comprehensive 

education covering a wide range of subjects. 
The school curriculum is designed as per the 
revised NEP 2020 structure (5+3+3+4), and 
includes 12 years of school and 3 years of 
pre-school education.

The Bandhan School has state-of-the-art 
infrastructure, including well-equipped 
classrooms, a library, a computer lab, 
a science lab, audio-visual rooms, a 
performing and creative arts room, an 
infirmary, a sports complex, and transport 
arrangements. The school provides 
students ample opportunities to showcase 
their talents and participate in various 
extracurricular activities such as music, 
dance, art, and sports. It organises various 
cultural events, educational trips, and social 
awareness programmes to help students 
learn about different cultures and broaden 

their horizons. Students of the school also 
participate in various school debates and 
Science and Mathematics Olympiads at 
different levels. It has branches in Aranghata 
and Taldi with strong footprints in different 
locations across West Bengal.

We are delighted to mention our 
participation as an examination centre 
for SOF INTERNATIONAL OLYMPIAD 
EXAMINATIONS ON MATHEMATICS AND 
ENGLISH conducted by The Science 
Olympiad Foundation in November 2022. 
Our students from classes I to IV participated 
in the exam and secured gold medals at the 
zonal, regional, and international levels. 
Their spectacular performance reaffirmed 
our belief and capability in nurturing young 
minds and igniting their potential. 

Actions for a Sustainable Tomorrow
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The Bandhan School, Aranghata: 
The Bandhan School, Aranghata is situated in 
the village of Anandanagar, Radhakantapur 
in Nadia district of West Bengal. The school 
started its journey on April 3, 2022 and 
imparted high-quality education to 245 
students from Nursery to Class V in the 
academic year 2022-23. Since inception, 
the school is committed to providing a 
conducive environment for learning and 
foster the overall development of its children.

The four-storied state-of-the-art school 
building comprises smart classrooms with 
projectors and speakers, a well-equipped 
library and computer room, an audio-visual 
room, a music and dance room, an art and 
craft room, a sports complex and other 
modern facilities. Its sprawling campus is lush 
green, which creates a serene atmosphere for 
students to study and explore.

Inauguration of The Bandhan School, 
Aranghata on April 3, 2022

The school offers a wide range of extracurricular activities, from sports to arts, providing 
opportunities for holistic development. The dedicated and passionate teachers go beyond 
their duty of imparting knowledge and work hard on instilling positive values and love for 
learning amongst their students.

Reach

Year of commencement

2022-23

Classes

Junior KG to 
Class V Number of villages covered 

24

Curriculum followed

CBSE

Number of panchayats 
covered

24
Number of municipalities 
covered

2
Number of students admitted 
during the academic year 22-23

245
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The Bandhan School, Taldi: 

Inauguration of The Bandhan School, Taldi on April 4, 2022

Reach

Curriculum followed

CBSE
Number of students admitted 
during the academic year 22-23

120
Year of commencement

2022-23

Number of villages covered 

8
Number of panchayats 
covered

8

Classes 

Junior KG to 
Class IV

The Bandhan School, Taldi is located in 
the village Bayersing Pole, South Taldi, 
Canning, South 24 Parganas district of West 
Bengal. It started its educational journey on  
April 4, 2022. In its inaugural academic year 
(2022-23), the school enrolled a total of 120 
students in classes Nursery to IV. The school 
is equipped with smart classrooms, a library, 
a language room, and a computer room, 
suggesting emphasis on digital learning. 
Since inception, the school has remained 

dedicated to providing a conducive 
environment for education, ensuring that 
students have the necessary support and 
resources to learn and grow. 

The school frequently participates in Science 
Olympiads, conducted by the Science 
Olympiad Foundation (SOF), where students 
showcase their talents in Basic Science, 
Mathematics, and English. Out of 34 students 
from Class I to Class IV, who participated in 

the SOF Olympiad, 16 students achieved 
exemplary scores at zonal, regional, and 
International levels. The school also organises 
annual sports events, cultural programmes, 
and other extracurricular activities to 
nurture its students and help them excel 
on both academic and personal fronts. The 
teachers are committed to providing quality  
education and foster a love for learning 
among their students. 
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Employing the Unemployed Programme (EUP)
Training & Skill-development for Sustainable Livelihood

Our Reach Impact

Districts

29
Panchayats/Municipalities

52

Blocks

36
Villages

114

Bandhan Skill Development 
Centres 

26
Staff

143

Youth gainfully employed

35,075

Youth trained

48,184
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Employing the Unemployed Programme 
(EUP) aims at addressing unemployment 
issues in India. India is widely known for its 
huge demographic dividend, with almost 
half of the country’s current population 
under the age of 28*. However, to optimally 
leverage this advantage, the country needs 
to continuously find ways to keep its 
manpower skilled to meet the increasing 
demand of industries while seizing global 
opportunities by supplying talent to 
international job markets (India Skills  
Report 2020). 

The EUP programme aims to address 
four Sustainable Development Goals, viz.,  
SDG 1: No Poverty, SDG 5: Gender Equality, 
SDG 8: Decent Work and Economic Growth, 
and SDG 10: Reduced Inequality. 

Under the programme, vocational centres 
known as Bandhan Skill Development 
Centres (BSDC) are set up to provide training 
to the unemployed youth. The youth can 
choose from an array of domains such 
as Sales, Hospitality, ITeS-BPO, Computer 
Hardware & Networking, Warehouse 
Management, Computerised Accounting, 
Refrigerator and Air Conditioner Repair, 
among others. After the successful 
completion of these skill development 
courses, candidates are encouraged to either 
explore entrepreneurial opportunities or 
find employment with reputed companies.

*India at 75: Skilling overdrive needed to cash in on demographic dividend - The Economic Times (indiatimes.com)

emerging sectors and industries. The 
primary objective of these centres is to 
build a skilled workforce and provide equal 
access to skill development opportunities 
to the underprivileged youth. Skill training 
covers classroom and on-the-job training, 
thereby increasing the employability of the 
participants.

The organisation has its own pool of 
experienced skill development faculties 
who are specialised in imparting training on 
standard courses or subjects. They conduct 
the courses in a comprehensive manner, 
interact with industries, communities, 
and parents of the youth, organise  
on-the-job training, assist in placement, and 
monitor the progress of the trainees. Sector 
specialists are consulted to refresh the skills 
of our trainers and prepare course content 
that can keep them up-to-date and relevant 
to the industry environment.

Bandhan Skill Development 
Centre (BSDC) 
BSDC is a skill development initiative that 
equips unemployed youth with industry 
relevant skills to seek employment in 

Actions for a Sustainable Tomorrow

Bandhan-Konnagar26



Approach followed by 
BSDC to train and upskill 
trainees

 Each course has distinct 
objectives and contents which 
are broadly categorised as core 
skills, professional knowledge, 
professional skill, and technical skill 
development. 

 The National Skill Development 
Corporation (NSDC) and Sector Skill 
Council (SSC)-approved curriculum 
is followed in each course.

 On-the-job training for BSDC 
beneficiaries is organised at 
industry outlets, where participants 
learn practical work skills, relevant 
to specific jobs.

 Experts from the sectors are 
invited to share their knowledge, 
experiences, and ideas with the 
trainees and enrich them with their 
global and national exposure.

 Usually, skill development is 
encouraged in popular sectors like 
Electronics, Banking & Finance, ITeS 
& BPO, Retail and Logistics. 

 Post-employment, the BSDC 
team tracks and monitors the 
employment status of participants 
and helps them to adapt to their 
jobs. This procedure provides useful 
feedback and motivates other 
young trainees at the centres. 

 At least 70% of the trained youth 
are successfully placed and are 
performing well at their jobs.

Upon successful completion of the course, 
the trainees find employment with  
brands like Pantaloons, Tech Mahindra, 
ITC Fortune, Samsung, Airtel, Vodafone, 
Mainland China, Big Bazaar, Reliance Cash & 
Carry, Spencer’s, Godrej, HDFC Finance, Bajaj 

Finance, KFC, Café Coffee Day, Landmark 
Group, Barbeque Nation, Value Retail 
Plus, PC Chandra Jewellers, Sysnet Global 
Technologies Pvt. Ltd., Wishnet Pvt. Ltd., and 
authorised services centres of Godrej, LG, 
Daikin, and others.
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Programme Presence

1. Assam | 2. Bihar | 3. Madhya Pradesh 

4. Odisha | 5. West Bengal

Employing the Unemployed Programme (EUP)

Patna Patna II Indore Bhubaneswar Guwahati

Bihar Madhya Pradesh Odisha Assam

West Bengal

South 24 Parganas

Jalpaiguri

Murshidabad Nadia

East Burdwan

North 24 Parg Darjeeling

Malda

West Midnapore Hooghly

East Midnapore
Garia

Jalpaiguri Dhupguri

Kanthi

Kharagpur

Berhampore Chakdah

Burdwan

Uttarpara

Behala TamlukPatuli Kulpi 

Maynaguri 
Malbazar

Haldia

Midnapore Town

Barasat Siliguri

Malda

Chandannagar

Presence of Skill Development Centres

26,0762020-21

30,935

No. of youth employed under EUP

2021-22

35,0752022-23
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Case Study 

Poverty may not always be a direct 
consequence of unemployment, but it’s 
often an important cause. Without work, 
people don’t have access to money required 
to afford essential goods and services. 
Hence, poverty and unemployment are not 
exclusive. The success story of Manasi Nayak, 
23 years old, highlights the transformative 
capacity of skill development initiatives 
of EUP in enhancing employability and  
career prospects. 

Manasi Nayak is a resident of Nayagarh 
district in Odisha. Manasi’s father is an auto 
driver with a meagre income, insufficient 
to meet the household needs of his six-
member family. The financial situation had 
worsened by the spread of COVID-19, which 
diminished his income further. The intensity 
of the impact was such that the daily needs 
of the family were in jeopardy.

Being the eldest child, Manasi recognised 
the compelling need to rise to the occasion 
and support her family. She started looking 
out and applying for various vacancies. 
Despite being a graduate, she failed to 
secure a job for herself. This triggered her 
to enrol for a capacity enhancement course 
under Bandhan-Konnagar’s “Employing 
the Unemployed Programme” in Cuttack. 
Upon completion of her training in Banking, 
Financial Services, and Insurance (BFSI) 
under EUP, her life underwent a 360° 
transformation. 

Manasi’s success positively influenced her 
life and had a profound effect on her family’s 
financial status. Inspired by Manasi’s success, 
her younger sister followed her footsteps 
and was later recruited by a bank.

“I am able to fulfil the 
financial needs of my 
family because of the 
knowledge and skills 
acquired under EUP.”

Manasi Nayak,  
Nayagarh, Odisha
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Bandhan Sustainable Livelihoods 
Programme (BSLP)
Cultivating Entrepreneurial Spirit for a Sustainable Future

Our Reach Impact

Districts

4
Panchayats/Municipalities

21

Blocks

10
Villages/Cities

26

Training Centre

1
Staff

2

Youth being trained

47

• The above data are based on the beneficiary’s location

Actions for a Sustainable Tomorrow
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India’s continued economic development 
and social security progress relies largely on 
its livelihood and employment opportunities 
created beyond agriculture and allied 
activities. Entrepreneurship, hence, has 
become a subject of major attention. More 
than 12 million youths between 15 and 29 
years of age are expected to enter India’s 
working age population every year for the 
next two decades (World Bank, 2017). While 
finding a job is a challenge, there are diverse 
related factors that enables employment 
through jobs like skills, education, ability 
to migrate, gender, etc. Entrepreneurship, 
particularly among the youth, can be a 
solution that will not only help in reducing 
unemployment, but significantly showcase 
that educated and skilled youths of the 
country, particularly women, can create 
their own destiny by starting their own 
enterprises and also support in generating 
employment for others. Entrepreneurship, 
definitely can help strengthen the local 
economy and support the youth in rural 
India find local means of employment.

Over the years, many constraints 
and perceived barriers to youth 
entrepreneurship have been identified, like 
lack of capital, poor infrastructure, strict and  
cumbersome regulations, lack of guidance 
and awareness etc. Despite entrepreneurship 
being increasingly recognised as a source 
of job creation, limited investments  
have been made to support aspiring 
youths gain adequate knowledge, skills 
and financial support to start their 
entrepreneurial journey. During and  
post-pandemic, a large number of  
educated and skilled young trainees 
approached Bandhan Skills Development 
Centres (BSDCs) with a request to support 
them develop the required capacity 
to emerge as budding entrepreneurs. 
The Government of India, in recent 
years, has been stressing on developing 
entrepreneurial capabilities across all  
sectors and providing support through 
innovation, financing and other structural 
supports to encourage and grow 
entrepreneurship actions. 

Bandhan Sustainable Livelihoods Programme 
(BSLP) was conceived in the year 2021 to take 
forward the agenda by identifying aspiring 
youths from rural and semi-urban areas and 
supporting them in creating businesses in 
manufacturing, retail and trading, that could 
support the local economy and also provide 
employment to others.

Bandhan-Konnagar & Youth 
Entrepreneurship 
At a nascent stage, BSLP is considered 
an innovative pilot for the organisation. 
Till March 2023, 31 youths were guided 
and graduated to emerge as successful 
entrepreneurs in diverse trades. Bandhan 
-Konnagar is working with diverse 
stakeholders, like municipalities, panchayats, 
colleges, banks, etc. to co-create awareness 
on the entrepreneurship journey and 
remove the widely-prevalent barriers, such 
as social attitudes, lack of skills, inadequate 
entrepreneurship education, lack of work 
experience, under capitalisation, lack of 
networks, market barriers, etc.
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1

Programme Presence

1. West Bengal

Bandhan Sustainable Livelihoods Programme (BSLP)

BSLP is supporting men and 
women from diverse vulnerable 
backgrounds to take the 
entrepreneurship journey by:

 Fostering an entrepreneurial mindset 

 Developing entrepreneurship skills 

 Developing infrastructure for 
entrepreneurship 

 Providing information, advice, coaching 
and mentoring 

 Equipping with life skills 

 Business counselling 

 Investment services – providing financial 
linkages

West Bengal

North 24 Parganas

Barasat

Presence of Skill Development Centres

Actions for a Sustainable Tomorrow
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Case Study 
Suspita, however, was a strong-headed 
woman who kept the hope alive and stood 
strongly beside her husband. As she started 
exploring opportunities for reviving the 
business and generating revenue, she 
realised that lack of proper knowledge 
and skills were stopping her way. A little  
research led her to a training course 
under Bandhan Sustainable Livelihoods 
Programme (BSLP). Under BSLP, she was 
trained on entrepreneurship, market survey, 
operation management, and the intricacies 
of obtaining loans and subsidies available  
for such ventures. Additionally, the 
programme equipped her with the 
knowledge of trade licenses and effective 
management of manpower.

The programme empowered Suspita, 
helping her to master the skill of coping 
with competition, fluctuating market 
demands, and financial management. 
She overcame several challenges by 
continuously improving her marketing 
strategies. After course completion, Suspita 
utilised her skills and knowledge to diversify 
her business. She initiated a separate unit 
‘Parinita Enterprise’ to manufacture paper 
bowls to stay updated with market trends. 
She registered her enterprise as a Micro, 
Small, and Medium Enterprise (MSME) and 
secured a loan of ₹ 3,37,642 (the total project 
cost was ₹ 9,64,691) from Canara Bank 
through the Prime Minister’s Employment 
Generation Programme (PMEGP). 

Moving forward, Suspita envisions business 
expansion and aspires to reach out to a 
wider market while maintaining the quality 
of products. With her entrepreneurial spirit 
and dedication, she is contributing to the 
economic growth of her community and 
empowering more women in the process. 
After the new venture, Suspita’s and Avijit’s 
monthly earning has increased from  
₹ 10,000-12,000 to ₹ 32,000-35,000. She 
has set a perfect example of a successful  
women entrepreneur and provides 
livelihood opportunities to six other 
community members.

Suspita Kundu Saha, 29 years old, was 
married to Avijit Kundu. They are residents 
of Bizpur, Kanchrapara, in the North 24 
Parganas district. Suspita had attended 
Higher Secondary School and was engaged 
in Avijit’s paper plate manufacturing unit. 
Despite being an aspirational couple with 
dreams of expanding their business, they 
could not manage to attain their goals. 
The rising prices of raw materials and 
limited finances posed as threat to the 
manufacturing unit and led to low revenues, 
hardly enough to sustain their household 
expenses. Severe business losses, inability 
to pay salary to his staff, and failure to 
provide a sustainable livelihood for his 
family of five pushed Avijit into depression. 
Frustrated with his financial situation, he 
was on the verge of shutting down the  
manufacturing unit.

“My dream to become an 
entrepreneur could turn 
into reality.”

Suspita Kundu Saha,  
North 24 Parganas, West Bengal
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Bandhan Financial Literacy Programme (BFLP)
Imparting Knowledge for Sustained Financial Wellbeing

Our Reach Impact

Districts

14
Panchayats/Municipalities

376

Blocks

76
Villages

3,531

Staff

86

Beneficiaries

11,57,798

• The above data are based on the beneficiary’s location

Actions for a Sustainable Tomorrow
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The programme supports 
the following -

 Save safely, make informed and 
intelligent financial and investment 
decisions. 

 Become more responsible, reduce 
financial risks and look at long-term 
gains. 

 Digital financial transaction.

 Stay protected from fraudulent 
investment schemes and money 
lenders. 

 Understand the terms and 
conditions of the financial product 
being consumed/availed. 

 Understand productive and 
consumptive use of money while 
borrowing. 

 Gain self-esteem by achieving 
incremental success in meeting 
financial goals.

Financial literacy is a crucial tool for 
addressing poverty at household level 
and achieving gender equity through 
empowerment and greater access to 
financial resources. The Bandhan Financial 
Literacy Programme (BFLP) programme 
seeks to:-

 Reduce the massive gap in financial 
knowledge within marginalised 
communities, and;

 Increase access to financial products 
and services for women from the rural 
marginalised societies falling under the 
18 to 40 years age group and having 
attained education up to Standard V 
(minimum education criteria).

For this purpose, interested women having 
minimum class X level education and in 
the age group of 25-40 years are selected 
and trained to play the role of a community 
resource person, named as “Educator”. The 
initiative seeks to empower underprivileged 
women and provide them access to diverse 
financial products, financial planning, digital 
transactions, convergence of different social 
schemes, savings and investment capacity, 
and improve their household incomes.
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This intervention aims to address two 
Sustainable Development Goals i.e. SDG 
5: Gender Equality and SDG 10: Reduced 
Inequality. It supports women from low-
income households to break free from the 
vicious cycle of poverty by supporting 
communities in minimising or eliminating 
wasteful household expenditure, utilising 
savings for useful purposes, reducing 
the rate of impulsive borrowing habits 
for consumption purposes, increasing 
household income through proper 
investments and improving the standard 
of living, and ensuring creditworthiness, 
among others.

Programme Presence

1. Assam | 2. West Bengal

2

1

Bandhan Financial Literacy Programme (BFLP)

The BFLP programme aims to empower 
women from low-income families by 
imparting knowledge on cash flow, savings, 
debt management, investments, asset 
creation and budgeting. The beneficiaries 
develop confidence and invest in safe 
instruments, negotiate debts astutely, 
and use facilities such as ATMs, cheque 
books, and mobile applications for digital 
transaction.

Actions for a Sustainable Tomorrow
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Case Study 

After attending the 
forums under Bandhan 
Financial Literacy 
Programme (BFLP), I 
gained knowledge about 
financial transaction.” 

Malabika Ray, 
Howrah, West Bengal

Financial literacy is an extremely crucial tool. 
However, many people, including educated 
Indians, especially in rural communities, do 
not place adequate attention on it; a reason 
why the available financial services remain 
inaccessible to them. This transformation 
story will motivate others in the community 
and help financial inclusion as well as 
financial well-being. 

Mrs. Malabika Ray, a 26-year-old graduate, 
is a resident of Bhulagori in Howrah district. 
She resides with her husband, Mr. Sushanta 
Ray, and nurtures a 3.5-year-old daughter. 
Mr. Ray has completed his Higher Secondary 
and works in a factory near his home, 
which pays him a meagre income. Despite 
their decent educational background, 
both lacked financial literacy, resulting in  
zero savings and no financial planning for 
their future. 

Mrs. Ray was identified by the Bandhan 
Financial Literacy Programme (BFLP) team 
and included as a participant under the 
programme’s forum batch for coaching. 
Counselled and motivated to attend the 
financial literacy forums, she attended all 
fortnight forums (four). The Programme 
team conducted routine follow-ups and 

home counselling sessions for her. Support 
was also extended towards preparing 
monthly budgets, financial planning etc. 
She was also escorted by the Educator 
under BFLP to open a savings account in 
the bank with an aim to develop a habit for 
regular savings. Having acquired financial 
literacy and recognising the need to plan 
her finances, she registered her daughter’s 
name under Sukanya Samridhhi Yojana 
and joined the Pradhan Mantri Jeevan Jyoti 
Bima Yojana. Eventually, she applied for and 
availed a bank loan, and utilised it to start a 
small handicraft business.

Bandhan-Konnagar is proud to have 
successfully ignited Mrs. Ray potential to 
be an entrepreneur within a very short 
time. Her ability to gain reasonable financial 
knowledge to ensure the financial stability 
of her family within the stipulated coaching 
time of 3 months is praiseworthy. Within less 
than a year of the intervention, Malabika 
shifted from being financially ignorant to 
making independent financial transactions 
(even digital) and using various payment 
applications like Paytm, Google Pay etc. She 
remains in constant touch with the Educator 
for continued guidance and extends 
heartfelt gratitude to Bandhan. 
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Bandhan Climate Action Programme (BCAP)
Climate Action for a Sustainable Tomorrow

Reach up to March 2023

State

1
Panchayats/Municipalities

12

Branch

1
Total Beneficiaries

610
Districts

3

Villages

25

Blocks

5

Bandhan-Konnagar launched Bandhan 
Climate Action Programme (BCAP) in 2021 to 
address the impact of rapid climate change 
and drastic weather events in the country. 
Bandhan-Konnagar aims to improve climate 
resilience by addressing SDG 13 (Climate 
Action – Take urgent action to combat 
climate change and its impacts by regulating 
emissions and promoting developments in 
renewable energy) and SDG 15 (Life on land 
– Protect, restore and promote sustainable 
use of terrestrial ecosystem, sustainably 
manage forests, combat desertification, and 
halt and reverse land degradation and halt 
biodiversity loss).

Actions for a Sustainable Tomorrow
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1

Programme Presence

1. West Bengal

Bandhan Climate Action Programme (BCAP)

BCAP strives to address climate change 
issues through its twin initiatives: 

1Green 
Verge

Climate Smart Agriculture & 
Restoration of Mangroves2
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Green Verge
“Green Verge” was the first project 
undertaken under Bandhan Climate Action 
Programme (BCAP) on July 14, 2021 through 
an agreement with the New Town Kolkata 
Development Authority (NKDA). It aims to 
improve the overall green cover of the city 
and break the monotony of urban scape, 
which is expected to contribute significantly 
to urban biodiversity and ecosystem. This 
programme targets to produce 5 to 6 tonnes 
of Dragon Fruit after three years, as a result 
of which, the Self-Help Groups (SHGs) will be 
able to earn a sustainable livelihood.

The objectives of the Bandhan Climate 
Action Programme (BCAP) are given below:

a) Eco-friendly gardens will be created for 
people's daily morning and evening 
walks.

b) Sustainable income will be generated for 
self-help groups in collaboration with 
NKDA involved in gardening.

c) To demonstrate a model horticulture 
farming of Dragon Fruit with inter-
cropping of seasonal vegetables.

Climate Smart 
Agriculture & 
Restoration of 
Mangroves
Mangrove ecology has tremendous 
beneficial impacts on life, including their 
significant role in reducing the impact 
of cyclones, reducing erosion of land to 
tidal waves, and controlling water quality. 
Mangrove forests are the essential feature 
of coasts in West Bengal. Climate Smart 
Agriculture & Restoration of Mangroves is 
the second significant initiative under BCAP.

The objectives leading to Climate Smart 
Agriculture and Restoration of Mangroves 
are:

a) Create climate resilience agriculture on 
drought, excess heat, excess rain and 
pathogens.

b) Enhance income through multiple 
production using food systems/crop 
diversification.

c) Agro-forestry or forestry coverage to 
enhance water retention and climate 
resilience.

d) Support the reduction in Green House 
Gas (GHG) emissions by promoting 
forest coverage & promote sustainable 
technology/energy solutions and 
building community resilience through 
awareness and adoption of climate-
friendly lifestyle/solutions at home and 
production.
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Seminars and Workshops

A SJY exchange programme was held 
in Kolkata from June 28 to 30, 2022, 
organised by JEEViKA with support from 
Bandhan-Konnagar. The purpose was to 
assess and revisit two years of programme 
implementation, knowledge and challenges, 
and accordingly to develop strategies for the 
SJY. Honourable Shri Rahul Kumar, IAS, CEO 
& Mission Director of JEEViKA, highlighted 
the importance of strategies, innovations, 
and monitoring for expanding economic 
inclusion and the graduation process of  
the ultra-poor.

SJY (Satat Jeevikoparjan Yojana) Exchange Programme

Bandhan-Konnagar organised an awareness 
session on Dementia at its Head Office in 
New Town, Kolkata on May 30, 2022, in 
collaboration with the Alzheimer’s and 
Related Disorders Society of India (ARDSI), 
Calcutta Chapter. Ms. Nilanjana Maulik, the 
Secretary of ARDSI, conducted the session 
and provided valuable insights about the 
symptoms of Dementia. She also shared 
precautionary measures, including the 
practice of yoga asanas and engaging in 
regular “to-do activities” to help manage 
and prevent the condition. 

Dementia Awareness Session
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Bandhan-Konnagar has taken a significant 
stride towards excellence in management 
education by establishing the esteemed 
Bandhan School of Business at Shantiniketan, 
West Bengal. The grand inauguration of 
this institution took place on September 6, 
2022 and was graced by distinguished 
personalities like Shri Chandranath Sinha, 
Minister-in-charge of MSME and Textiles 
of the government of West Bengal, and 
Shri Alapan Bandopadhyay, Chief Advisor 
to the Chief Minister of West Bengal. The 
event was further graced by the presence 
of Shri Dr Anup Kumar Sinha, Chairman 
(Non-Executive), Bandhan Bank Limited,  
Shri Shivaji Ghosh (Retd. IPS), Shri Soumen 
Mitra (Retd. IPS), and Shri Chandra Shekhar 
Ghosh - MD & CEO, Bandhan Bank Ltd.

Inauguration of Bandhan School of Business at Shantiniketan

HP Ghosh Research Centre, a unit of 
Bandhan-Konnagar, orchestrated a seminar 
on “Geopolitical tension in the Indo-Pacific: 
Towards a New Cold War?” at the prestigious 
Indian Council for Cultural Relations in 
Kolkata on September 16, 2022. Professor 
Michael Wesley, Deputy Vice-Chancellor 
of the University of Melbourne graced 
the event with his esteemed presence. He 
delivered an insightful talk, providing various 
perspectives on the subject. The gathering 
witnessed participation by numerous 
eminent international guests, including 
Professor Frank Vetere - Deputy Dean at 
the University of Melbourne, Mr. Brett Galt 
Smith from the Australian High Commission 
in India, Mr. Daniel Sim - Deputy Consulate 
General of Australia, as well as Ms. Rowan 
Ainsworth and Ms. Angelina Nair from the 
Australian Consulate-General in Kolkata. 
Distinguished figures from the academic 
world, Prof. Dhrubajyoti Chattopadhyay, 
Vice-Chancellor of Sister Nivedita University, 
and Prof. Suranjan Das, Vice-Chancellor of 
Jadavpur University were also present and 
added further depth to the discussion.

A seminar on “Geopolitical tensions in the Indo-Pacific:  
Towards a New Cold War?”
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Annual Employers Meet 2022-23
The “Employing the Unemployment 
Programme-EUP” organised an Annual 
Employers Meet on August 23, 2022 at 
Bandhan-Konnagar’s Head Office in New 
Town, Kolkata. The event brought together 
recruiters from 17 esteemed industries 
& corporate offices, including renowned 
names such as Writer Information, Reliance 
Jio, Bata, Innova Source, Axis Bank, VGM 
Consultant, Jyote Motors, Quess Corp, 
Tikona Broadband, Pencell India, Tatwa BPO, 
Pantaloons, Godrej, Urban Company, Apollo 
Pharmacy, and TC Motors. The meeting 
aimed to foster collaboration and mutual 
support with a primary focus on enhancing 
Bandhan-Konnagar’s curriculum, student-
trainee preparedness, and overall placement 
opportunities. 

HP Ghosh Research Centre, a unit of 
Bandhan-Konnagar, organised an 
international workshop on “Contemporary 
Indian Politics and Socio-Cultural Dynamics” 
on October 8, 2022 at its Head Office in New 
Town, Kolkata. The workshop proved to be 
a resounding success, further solidifying the 
academic partnership between HP Ghosh 
Research Centre and Sweden’s Linkoping 
University. Many eminent scholars and 
intellectuals from Kolkata and across the 

Workshop on “Contemporary Indian Politics and Socio-Cultural Dynamics”

nation attended the workshop, leading 
to insightful discussions. Among them 
Prof. Dhrubajyoti Chattopadhyay, Vice 
Chancellor of Sister Nivedita University 
(SNU), Kolkata, enlightened the participants 
on “The New Education Policy proposed by 
the Indian Government”; Prof. Shantanu 
Chakrabarti, Department of History of 
Calcutta University, spoke on “Indian  
Politics – Evolution and Contemporary 
Dynamics”; Shri Arijit Dutta, Advisor- 

Bandhan-Konnagar, interacted with the 
audience on “Panchayati Raj Institution 
(The Local Government) of India”; and  
Ms. Aankita Ganguly, Faculty, Surendranath 
College for Law, Kolkata, discussed on 
“Issues in Contemporary Socio-Cultural and 
Popular Economics with particular focus on 
Gender Issues”.
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Job-drive cum Skill Development Mobilisation Campaign
Bandhan-Konnagar conducted a job 
drive cum skill development campaign 
under its “Employing the Unemployment 
Programme (EUP)” to raise awareness 
among the youth about “importance of skill 
upgradation aligned with market demand”. 
This programme was organised at Sarat 
Sadan in Howrah on November 10, 2022, in 
collaboration with the Department of Labour, 
Government of West Bengal. The event 
was graced by the presence of Smt. Shaon 
Sen, Additional Secretary, Department of 
Labour, Government of West Bengal, as the  
Chief Guest. Other esteemed guests included 
Dr. Sujay Chakraborty – Hon’ble Chairperson 
of Howrah Municipal Corporation, and  
Mr. Dhabal Jain, IAS, Municipal Commissioner 
of Howrah Municipal Corporation, along 
with other dignified officials from the 
Labour and Employment Directorate.

World Diabetes Day
On November 14, 2022, Bandhan-Konnagar 
commemorated ‘World Diabetes Day’ with 
an insightful event at its Head Office in 
New Town, Kolkata. Esteemed expert Prof. 
(Dr.) Suvankar Mukherjee, Department of 
Community Medicine of National Medical 
College & Hospital, Kolkata conducted 
a session on Diabetes Mellitus and its 
management.
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Graduation Ceremony in Ajmer, Rajasthan
A Graduation Ceremony programme was 
conducted on December 14, 2022 under the 
“Targeting the Hardcore Poor Programme” 
of Bandhan-Konnagar in Ajmer, Rajasthan. 
The project was supported by Bajaj Finance 
Limited. The event was graced by the 
presence of esteemed individuals, including 
Mrs. Archana Sharma, Minister of the Social 
Welfare Board, Rajasthan, Mrs.  Ragini 
Chaturvedi, President of Nari Niketan,  
Mr. Deeshi Sharma, State Project Officer of 
SRLM-Rajeevika,, and Dr. Raja Mukherjee, 
Sr. Medical Officer at Ajmer Government 
Hospital. Around 400 project beneficiaries 
and members of the local village committee 
participated in the ceremony. 

Tech Incubation

The Bengal Chamber of Commerce and 
Industry organised a “Press Conference” 
on June 23, 2022 at WEBEL Bhavan to 
introduce “OM REDOX, Your Oxygen Box”, 
a portable oxygen maker, innovatively 
produced by Solaire Initiative Pvt. Ltd, a 
promising incubatee of the WEBEL-BCC&I 
Tech Incubation Centre. WEBEL-BCCI 
Tech Incubation Centre is a joint initiative 

between The Bengal Chamber of Commerce 
& Industry and West Bengal Electronics 
Industry Development Corporation 
(WEBEL), supported by Bandhan-Konnagar. 
Bandhan-Konnagar supports the Bengal 
Chamber of Commerce & Industries (BCC&I) 
to foster the growth of the Tech Incubation 
Centre, situated at WEBEL Bhavan,  
Sector V, Kolkata. The centre catalyses 

nurturing, innovative, and dynamic minds, 
enabling them to ideate, develop, and 
incubate cutting-edge technology solutions 
across a wide spectrum of sectors, including 
Information Technology, Renewable Energy, 
Healthcare, Data Systems, Food Production, 
and Carbon Sequestration etc. 
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Conference at Xavier Institute of Social Service (XISS)
The paper titled “Bandhan Financial 
Literacy Programme (BFLP): Key to Women 
Empowerment”, showcasing the outcomes 
and impact of financial literacy, was 
presented at a conference on “Economic 
Empowerment of Women in East India 
and the Role of Women’s Collectives” held 
at Xavier Institute of Social Service (XISS), 
Ranchi on March 17–18, 2023. The paper 
was authored by Mr. Shantamay Chatterjee, 
Vice-President and Dr. Meenakshi Bose, 
Manager-Research, Innovation, and 
Communication at Bandhan-Konnagar. 

Partner’s Meet hosted by Satat Jeevikoparjan Yojana

On March 16, 2023, Mr. Shantamay 
Chatterjee, Vice-President of Bandhan-
Konnagar, shared with participants, in the 
Partner’s Meet, the remarkable impact 
achieved by Satat Jeevikoparjan Yojana 
(SJY) through community institutions and 
effective governance. Bandhan-Konnagar, 

as a technical assistance partner, is proud 
to support JEEViKA in the successful 
implantation of SJY. This meeting was 
organised at Hotel Panache, Patna and 
was attended by other partners namely 
Pradhan, Aga Khan Foundation, Microsave, 
PCI, Pratham, Turn the bus, iSaksham, 

Development Management Institute, 
and CIMP. The programme’s emphasis 
on sustainable livelihood and uplifting 
communities has yielded tangible results 
and created a positive impact on the lives of 
targeted individuals.
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During the financial year 2022-23, Bandhan-Konnagar was privileged to host the following visitors:

Dr. Mridul Saggar, former Executive Director, RBI and Member of 
Monetary Policy Committee, MPC visited “Bandhan Financial Literacy 
Programme (BFLP)” field at Naul (1) Branch, Howrah on July 5, 2022. 
He spoke with the beneficiaries and discussed about their learnings 
in financial literacy forums, in an attempt to apprehend their  
financial knowledge.

Prof. Sarmistha Banerjee & Ms. Poulomi Roy of the University of 
Calcutta visited field areas under “Bandhan Financial Literacy 
Programme (BFLP)” at the Bakultala branch on July 6, 2022.  
During discussions with the beneficiaries, they tried to  
comprehend their financial knowledge, present economic 
conditions, and future planning.

Mrs. Anamika Singh, BDO-Rudrapur Block, USN-Uttarakhand visited 
“Targeted the Hardcore Poor (THP) Programme” field in Uttarakhand 
on January 19, 2023. She interacted with the project beneficiaries 
during refresher training.

Ms. L. Leivang, CGM-NABARD and Ms. Madhurima Sen, DGM-
NABARD visited THP Project areas in Howrah on February 9, 2023. 
They interacted with the beneficiaries from both active and phased-
out projects to understand the overall impact of the programme. 

Visitors
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The development initiatives of Bandhan-Konnagar has been receiving grant support from leading national and international donor agencies. 
The organisation is extremely grateful to all its past and present donors for their support, which helps it in implementing the programmes 
successfully and benefiting the downtrodden sections of society in a holistic and inclusive manner.

DONOR SUPPORT (2022-2023)

Name of Donors THP BHP BEP EUP BFLP BCAP BSLP

Kaushal Yuva Programme (KYP) –  
Bihar Skill Development Mission

   √    

ROTARY Kolkata Mahanagar    √    

ITC Limited √       

Bandhan Bank Limited (BBL) √ √ √ √ √ √ √

Bajaj Finance Limited √ √ √     

InterGlobe Aviation Limited √  √     

Founders Pledge √       

New Venture Fund (Co-impact) √       

HDFC ERGO √       

Bandhan Financial Holdings Limited 
(BFHL)

   √    

Citibank N.A.    √    

Bandhan Financial Services Limited 
(BFSL)

√    √   

Bajaj Allianz General Insurance  
Company Limited

√       

HDFC Life  √      

Donor Support
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Newsroom
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FINANCIAL
STATEMENTS
as on March 31, 2023

Bandhan-Konnagar
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Auditor’s Report
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Balance Sheet as on March 31, 2023
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Income & Expenditure Account  
for the year ended March 31, 2023
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Receipt and Payments for the year ended March 31, 2023
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Head Office
Bandhan-Konnagar, 

Shrachi EK Tower, 7th Floor, Street No. 692, Plot No. II D/30, Action Area – IID, 
New Town, Kolkata - 700161 C
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