Bandhan Konnagar

Hope for the Poor

Bandhan Konnagar
Annual Report
2014-15

Contents
Message from Secretary ............................................................................................................... 1
Executive Committee .................................................................................................................... 2
Organizational Structure ............................................................................................................... 3
Overview ......................................................................................................................................... 4
Development program highlights ............................................................................................... 5
Management Team ........................................................................................................................ 6
Targeting the Hard core Poor (THP) Program ......................................................................... 7
Bandhan Health Program (BHP) ................................................................................................ 13
Bandhan Education Program (BEP) .......................................................................................... 20
Employing the Unemployed Program (EUP) ........................................................................... 26
Market Linkage ............................................................................................................................... 30
Renewable Energy Program (REP)............................................................................................. 32
Events ............................................................................................................................................. 35
Special Guests ............................................................................................................................... 36
Visitors ............................................................................................................................................ 37
Donor Support ............................................................................................................................... 40
Awards...... ...................................................................................................................................... 41
Newsroom ...................................................................................................................................... 43

Message from Secretary
Dear Readers,
The organization has traversed quite a long path. It is successfully running its various development initiatives, all
of those designed for the not-so-privileged section of the society. These are very intensive and honest
interventions made to bring about holistic development of the underprivileged. Presently, the organization is
operative across 10 states of the country. We had a good close of FY 2014-15 with the smooth implementation
of varied development programs and the positive transformation being brought about in the lives of many,
those who are under the ambit of our operations.
I would like to go on record and thank everyone who has supported our endeavors. Without the co-operation
from all, this journey would not have been possible. We derive confidence and feel encouraged when donors
repose trust in us and come forward to support our activities. The able guidance that we receive from our
experienced Executive Committee enriches us. We derive strength from our dedicated employees who put in
efforts tirelessly. The manner in which our beneficiaries combat the hardships of their lives gives us immense
inspiration. Good wishes and motivation from our friends and well-wishers keeps up our enthusiasm. Thank
you all for everything! Your support really counts. We wish to receive similar guidance and co-operation from all
in the years to come.
We are hopeful that the initiatives the organization is taking and the dedication with which it is implementing
those, will help to strengthen its position as one of the most prestigious, pro-active and progressive institution.
We shall continue working with utmost sincerity to help bring about development of the underdeveloped.
It is my utmost pleasure to place this report which summarizes our activities during 2014-15. You are welcome to
write to us with your feedback or any comments.
Happy reading!
Thanking you,

Prof. Jayanta Biswas
Secretary
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Executive Committee
Bandhan Konnagar is governed by an experienced Executive Committee comprising following members.
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Overview
Bandhan - Konnagar (Bandhan) is a not-for-profit entity and is registered under the West Bengal Societies
Registration Act 1961. The organization works towards meeting the cardinal goals of poverty alleviation and
women empowerment.
Bandhan's commitment towards triple bottom line values is strongly asserted by its intervention in the
development space. Presently, it is actively engaged in the development space and offers an entire suite of
development programs in the field of education, health, livelihood promotion, market linkage, enterprise
development, employment generation, renewable energy and the like. These programs are aimed towards
bringing about holistic transformation in the underprivileged community. The organization works closely with
people who live in the lowest echelons of the social system for their socio-economic progress. It constantly tries
to broad base its scope of services and minimize areas of income leakage in the poor families.
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Development program highlights as on March 31, 2015

States
Villages/Wards
Staff
Households covered under development programs
Hard Core Poor families

10
4,997
890
6,73,888
31,256

Schools

1,107

Education Facilitators

1,107

Students

35,419

Health volunteers

2,725

Youth employed

6,447
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Management Team

6

Mr. Debasish Ray Choudhuri

Chief Executive Officer

Dr. Uttam Ghosh

Director- BHP

Mr. Biplab Ghosh

Head - REP

Mr. Swapan Kumar Ganguli

Head - BEP

Mr. Mohiuddin Mollah

Program In-charge - THP

Mr. Rama Prasad Mohanta

Project Co-ordinator THP

Mr. Alok Kumar Mondal

Program In-charge - BEP

Mr. Trideep Roy

Program In-charge - BHP

Mr. Santanu Podder

Program In-charge - EUP

Mr. Aloke Dutta

Senior Officer - Internal Audit

Targeting the Hard core Poor (THP) Program

Targeting the Hard core Poor (THP) Program
This is a 24-month grant-based program (grant given in the form of assets) tailor-made for poorest-of-the-poor
to facilitate their ascent to a higher socio-economic plane.
The poorest of the poor are identified through Participatory Rural Appraisal (PRA) exercise. This exercise
employs scientific tools like rapport building, social mapping, wealth ranking, questionnaire and verification
thereof. When carried out in a village comprising of 80-120 households, the PRA most often identifies 4-5
families in the extreme deprivation bracket. Once the respective enterprise selection for the beneficiaries is done,
they are provided training on both technical and with respect to consumption, till the enterprise becomes
profitable. Post the training, the asset transfer takes place.
An array of livelihood options is selected for the beneficiaries in consonance with her family members and
village community. Economically profitable, easily manageable and socially acceptable livelihood options are
selected for the targeted group of beneficiaries. The idea is to help them generate income out of the asset and
uplift them to mainstream society after 24 months. Post the graduation, they start accessing loan facilities from
local institutions. Bandhan through this unique initiative offers integrated 360 degree assistance. Besides the
provision of free asset, regular confidence-building, counseling and hand-hold support is being extended to
them. The beneficiaries are also trained to reach a stage of basic literacy whereby they learn to write numbers,
sign their names and count.
Additional support is provided in the form of subsistence allowance to meet the family expenditure of the
beneficiaries until return is yielded from the asset. This is given on weekly basis to the beneficiaries.
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Targeting the Hard core Poor (THP) Program
Enterprise

Assets

Consumption stipend

Duration

Non Farm project

`

8,000 - 9,000

`

20 per day

First 45 days

Farm based project

`

9,000 - 9,500

`

20 per day

First 100 days

Some of the other services extended are:



Build shed for the asset
Provide medical treatment support

Provision of sanitary latrines and the usage of the same is encouraged
 Weekly home visits
Apart from this, regular education is also imparted to them on the following ten issues of social importance
with an objective of increasing their level of awareness.


1. Early marriage

6. Female trafficking

2. HIV/AIDS & Tuberculosis prevention

7. Family planning

3. Sanitation & personal hygiene

8. Dowry

4. Immunization

9. De-worming

5. Plantation & kitchen gardening

10. Birth, marriage & death registration

Formation of the committee comprising of village elites is also an integral part of the program. This committee
named as Ati Daridra Sohayak Committee (ADSC) meets every month and serves as the guardians of the ultrapoor beneficiaries.
At the end of two years, certain outcomes are achieved in terms of her economic and social importance like
diversification of income sources, access to safe water and sanitization, better health care, practice of
immunization and family planning, knowledge of letters and numbers, better safety nets, possession of voter
card, ration card and the like. Generally, it is seen that within a time span of 2 years, these ultra-poor uplift
themselves and embark on a sustainable human development path.

Program highlights as on March, 2015
Commencement year States
2006
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Districts
28

Villages
3,056

Staff
438

Families
Graduated

Households

20,415

31,256
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Modus Operandi of the Program

Selection

PRA(Social mapping,
wealth ranking)

 Poorest of the poor
 Negative income(dependent on charity, debt)

Graduation training
(3 days)

Individual household
survey

Final verification and
selection

Graduate to
Mainstream finance
Village committee
formation and meeting

 Income increases

gradually
 Saving habit develops

Monthly income increases
`3,000 - `5,000
Confidence building
training (2 days)

Handholding support
(Health, social education,
financial literacy,
livelihood and income
generation follow up) on a
daily basis

 Home visits
 Distribution of
consumption stipend
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Enterprise selection

Livelihood asset
distribution

Enterprise development
training (2 days)

Case study : Ushering towards a positive change
Tale of Sitara Khatun who hails from Dilgoudi, Sultanganj village in Bhagalpur district of Bihar
Sitara - though the name means a 'star', but her life has been a harsh reality. She was born in a poor family and
lost her father when she turned one. Her mother wed her off at a tender age of 15 to Md. Gaffar, who turned
out to be mentally challenged. She had two children to look after and was forced to take to begging.
Fortunately, she was identified in the village by Bandhan officials. After rounds of counseling and confidence
building sessions, they managed to encourage her to begin her life on a new note. They trained her on cosmetics
and jewellery sale, she then took this up as a mode of livelihood. She soon got busy with door-to-door sale. She
even travelled to big markets and fairs in her village, this also helped her to understand the new trends arriving in
the market. In no time, the entrepreneur in Sitara grew. Life seemed to have taken a new direction. With the
surplus generated from sales and her daily small savings, she has opened a small shop barely 2 kms away from
her house, so this saves her from the journey stress.
“Bandhan not just provided the livelihood to me, the continuous hands-on support, regular monitoring and
encouragement from their staff has made me a different person today. I am so glad that I am being able to send
my children to school”, says Sitara with moist eyes.

Sitara Khatun
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Other happenings
Bandhan joins hands with 4 NGO - MFIs for implementation of hard core poor program
In an endeavor to reach out to the destitute poor, Bandhan takes up a special initiative by agreeing to extend
complete technical assistance and financial support to the tune of 75% to four reputed NGO - MFIs. In other
words, this effort is like an extension of its existing Targeting the Hard core Poor (THP) Program. These 4
MFIs - Gram Bikash Kendra, Belghoria Janakalyan Samity, Kalighat Society for Development Facilitation and
Village Welfare Society have agreed to take up credit plus approach with the implementation of THP Program
through this unique endeavor and are willing to make up for the remaining cost of 25% by utilizing portion of
the surplus generated from their microfinance operations. Each of these MFIs shall extend grant support (not
in cash, but in kind) to 100 hard core poor beneficiaries to help them develop their own sustainable livelihood
and uplift themselves to mainstream society over a period of 18 - 24 months. These MFIs would commence the
program in the district of Hooghly, North 24 Parganas and Nadia respectively.
The inauguration of this unique initiative took place on November 17, 2014 at Bandhan Head Office where
cheque (grant money) were presented to the Chief Executives of each MFI for the commencement of the
program. Upon receiving the cheque, all four Chief Executives expressed their heartfelt thanks to Bandhan for
supporting them. They shared their rationale behind adopting this credit plus approach and also their
expansion plans. Besides Bandhan's THP Team and its management members, also present at the inaugural
event were some of the Executive Committee members of the organization and employees of other MFIs
selected for the implementation of this program.

THP Program now in Odhisha
THP program has been expanded to the state of
Odhisha. After the initial base work, the program was
officially inaugurated through asset distribution to
beneficiaries from poorest of poor families. This
inaugural event was organized on February 05, 2015 by
Bandhan Konnagar in collaboration with Abdul Latif
Jameel Poverty Action Lab (J-PAL), South Asia in
Pattamundai Block, Kendrapara district in Odhisha.
The program aims to provide sustainable livelihood
opportunities to 1,800 poorest of the poor women in
the state over the next three years.
The program was inaugurated in the hands of Mr. Baijayant 'Jay' Panda, Member of Parliament in the presence
of Mr. Chandra Shekhar Ghosh, Founder, Bandhan - Konnagar, Mr. Debasish Ray Choudhuri, CEO,
Bandhan-Konnagar and Mr. Jasmine Shah, Associate Director of Policy, J-PAL South Asia.
More than 200 beneficiaries attended the launch event. The ceremony commenced with the welcome speech by
the eminent dignitaries followed by the asset distribution whereby varied income generating assets like cows,
goats, materials for setting up grocery store, ready-made garments and cosmetics items were distributed to help
these ultra-poor generate income, build up sustainable livelihood, uplift themselves out of extreme poverty and
thereby graduate to mainstream society.
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Bandhan Health Program (BHP)

Bandhan Health Program (BHP)
Healthcare, continues to remain outside the domain of poor with serious repercussions felt in the economic
and social spheres. Poor people are deprived of the knowledge of primary healthcare and existence of
government health centers. Existing government health centers are not equipped adequately to fulfill the
primary needs of rural population. Lack of awareness about quality health care has also augmented health
problems of the underprivileged to a large extent.
Bandhan's health initiative came into being to create health awareness amongst mothers and their adolescent
daughters and to help reduce health expenditure of poor families. One of the important features of this
program is that it develops health volunteers in the villages.

Develop health entrepreneur/ volunteers
Physical well-being in a particular village is ensured primarily through promotive, preventive and curative
healthcare. In this regard, health volunteers are developed. They are selected from interested underprivileged
women within the community. Rounds of intensive training are imparted to them before they actually take up
the role of health volunteers. Apart from technical medical training, they are also trained to establish liaison with
government health officials and to participate in national health campaigns. Upon successful completion of the
training, certificates are provided and thereafter, they commence work. These health volunteers are popularly
called ‘Swastha Sohayika’ (SS).
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Bandhan Health Program (BHP)
The different components of Bandhan Health Program are described below.

Health Education through health forums
Health education is delivered to village communities through interactive and participatory health forums on
varied subjects in the presence of young mothers and adolescent girls. The same is facilitated by Bandhan's
health volunteers and Health Community Organizer (HCO).In order to make the health forums effective, flip
charts are used and role plays by the participants are done. Some of the issues discussed at the health forum are:

1. Diarrhoea

7. Quality health care

2. Care of pregnant women

8. Neo natal care

3. Water and sanitation

9. Ante natal care

4. Immunization

10. Safe delivery

5. Family planning

11. Breast feeding

6. Planning for better health

12. Personal hygiene

One SS visits around 15 - 20 households in her village every day. These health workers make regular follow up
visits to households to reinforce the message delivered at the forums and check if they are practising what they
are taught at the forums. They spend about two hours in a day visiting households in their communities
assessing household health practices.

Health Kits
The health volunteers on their household visits distribute health kits containing commonly used medicines such
as antacid, paracetamol, ORS, oral pill, sanitary napkin, antiseptic lotion, band-aid, cotton, de-worming tablets
etc.

Providing linkages / referrals
The program also includes referral services and links to government hospitals. During times of medical
exigencies or ailments which require expert attention, the health volunteers link the patients to the local
government hospitals, health sub-centers and Block Primary Health Centre (BPHC).
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Bandhan Health Program (BHP)
Polio Immunization
The local government invites Bandhan's health volunteers and health team to support them in their
immunization programs.

Tuberculosis
Bandhan has been approved and engaged to carry out Revised National Tuberculosis Control Program
(RNTCP) under treatment adherence scheme in the district of South 24 Parganas, West Bengal. This program is
in collaboration with the Government of West Bengal under the Directorate of Health Services situated at
Swasthya Bhawan, Kolkata.
Under this program, Swasthya Sohayika (SS) identify patients suffering from tuberculosis in their respective
areas and provide them with necessary medications.

Kitchen Gardening
Bandhan popularizes the concept of kitchen gardening with the aim of augmenting nutrition in rural homes
and fighting malnutrition amongst children.
The health team distributes nutrient dense vegetable seedlings in order to ensure home based nutrition. Keeping
in mind the nutritional requirements of the poor community, the organization distributes various seasonal
seedlings viz. bottle gourd, spinach, cucumber, radish, ladies finger, beans, etc. This initiative is taken to
provide proper nutrition to those who have limited access to afford fresh vegetables and have a high degree of
hunger/food insecurity. The seed distributing program shall prevent the deprived to get effected from the
frequent market price fluctuation. They will also be able to avoid adulterants in the vegetables.

Water & Sanitation
In order to complement the message of universal sanitation, Bandhan has been setting up latrines and educating
village folk on personal hygiene. Bandhan has joined hands with Water.org for a program entitled Wat-San
intervention for the low income group in West Bengal. Water.org is a not-for-profit corporation incorporated
under the laws of the State of North California in USA.
Bandhan’s role is to sensitize communities, generate awareness and demand, facilitate linkages with affordable
and practical sanitation and water related products & services and maximize adoption of such solutions at
household level. Access to clean drinking water at village doorsteps is also made available in a cost effective
manner as a part of this initiative.
Bandhan mobilizes and motivates the community, makes them aware about the product designs and the need of
safe drinking water and sanitation. In order to build awareness, regular forums are being organized by Bandhan's
staff using flip books, models, materials on safe water solutions, sanitation and toilets as envisaged in this
program. These forums are attended not only by the ladies of the households but also men, children,
community leaders and the like. The various topics being covered are sanitation, use of safe water, preventive &
curative measures, causes of diseases & food habits, chronic, communicable diseases and their prevention &
treatment, institutional services etc.
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Bandhan Health Program (BHP)
Bandhan teams up with Eureka Forbes for safe water project in rural communities
Bandhan has teamed up with Eureka Forbes Limited (EFL) with an objective to provide safe purified drinking
water to the destitute section of the community residing in the rural areas.
The health related expenditure in poor households is high owing to frequent occurrence of water-borne
diseases which siphons out considerable portion of their income. The water problem becomes more acute
during summers leading to health hazards. Hence, there exists a huge demand for safe drinking water. This
collaborative project titled ‘Bandhan Safe Water’ envisions providing water fit for consumption at affordable
rates to the localities and in the process generate employment for local youth as plant operator, delivery person
and moderator.

A fully automated state-of- the- art water treatment plant has been set up in Bally, Howrah which
dispenses 10,000 litres of safe water per day to 500 households (approx.) in the village. In this project, the
rechargeable Radio Frequency Identification Data (RFID) water dispensing card is introduced which enables
villagers to collect water conveniently by bringing it in contact with the touch panel thereby minimizing chances
of cross contamination and water wastage.
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Bandhan Health Program (BHP)
Bandhan Healthcare
Bandhan runs a health clinic called Bandhan Healthcare. The said clinic is situated in Champahati in the district
of South 24 Parganas which provides diagnostic, polyclinic and pharmacy services, under one roof, at
reasonable rates.
The Government of West Bengal has selected Bandhan Healthcare for conducting necessary pathological tests
for patients suffering from prolonged cough, cold and tuberculosis. The identified patients will be sent by the
Government health centers and hospitals to Bandhan Healthcare where they can get their pathological tests
carried out free of cost.
Similar such rural health clinics have been set up in other areas of West Bengal too.

Pharmaceutical Unit
A medical store has also been set up in the main premise of Bandhan Healthcare at Champahati, South 24
Parganas.

Bandhan Health Program commences work on NCD
This initiative has been taken in association with Freedom from Hunger (FfH), a California based organization.
The two organizations have together launched a pilot program on diabetes.
At the first screening camp patients were examined on certain criteria such as blood pressure, sugar level etc. to
assess how much risk he/she has to have diabetes mellitus. A scoring system was used to divide all patients to 3
groups of low, moderate & high risk. Post the screening, all moderate and high risk patients were given referral
slips to visit Bandhan Healthcare for carrying out the necessary pathological tests and further medical
consultation to ensure proper treatment. A total number of 90 people were screened from different age groups.
Among them, 56 were found to be in the medium/high risk group. All these patients have been referred to
Bandhan Healthcare.

Program highlights as on March, 2015
Commencement year States
2007
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3

Districts
17

Villages
2,155

Staff
209

Health Volunteers Households
2,725

5,92,000

Case study : Don’t only live for yourself, live for others too
Tale of Sonali Lohar who hails from Rambhuni village in Purulia district of West Bengal
Sonali Lohar’s husband worked as Group D staff in a local college, his earnings were barely enough to manage a
family of five. In order to shoulder the responsibility, Sonali started sewing clothes at home. She also took up
the role of a health volunteer with Bandhan’s Health Program.
While on household visits one day, she came across Asha Modak, a young girl but married at an early age. Asha
belonged to an extremely conservative family who were obsessed with caste specifications. Her parents feared
that their daughter would mix around with people from other communities/caste, therefore stopped her
schooling and wed her off to a much older man belonging to their community.
Asha's in-laws and husband were literally forcing her to conceive. It was then that Sonali intervened and took a
strong stand against her orthodox family. She had a hard time explaining to them that marriage at a young age is
not appropriate. Similarly, conceiving at a young age may be harmful and may affect the girl's health. Meanwhile,
Sonali regularly explained to Asha the uses of contraception, proper age of attaining pregnancy, family
planning etc. Of course her folks did not like Sonali's intervention in the family. Often they behaved rudely with
her but she did not give up. She was determined to help Asha. Surely, it wasn't easy, but finally she managed to
convince Asha's family. They understood the importance of the health education imparted by Sonali. They no
longer insist Asha to have a child, in fact they have now allowed her to pursue studies.
“It is nice to see Asha leading a happy married life. I feel contented that I could manage to convince her family
not to force her to conceive. I am thankful to Bandhan for making me capable of bringing about a positive
change is someone else's life”, expresses a confident Sonali.

Sonali Lohar
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Bandhan Education Program (BEP)

Bandhan Education Program (BEP)
Bandhan has a strong standing in contributing to the protection and development of marginalized children
thus emphasizing education as a pre requisite for development. Bandhan schools encourage a diverse age group
of underprivileged children to begin and sustain academics amidst a congenial environment and reduce the
extra income leakage due to dependency on private tuition. Bandhan has adopted a unique, low cost, innovative
model to ensure that underprivileged children are able to receive quality education, as is their right according to
the Indian Constitution. Bandhan schools provide the deprived children with a relaxed joyful atmosphere to
begin and continue their education.

Bandhan Education
Program

Non-formal

Non-formal Primary
School

Commenced in 2008. Targets nonschool going and dropout children
within age group of 7-12 years

Formal

Bandhan Academy

Commenced in 2012. This program
targets children within the age group
of 3-9 years
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Bandhan Education Program (BEP)
Non-formal Primary School
It has been observed that a considerable number of children belonging to deprived families within the age
group of 7 - 12 years are shunned by their basic right and opportunity of getting primary education. Bandhan
set up non-formal primary schools to complement government's effort for ensuring universal primary
education. An edutainment approach is adopted whereby children study in a relaxed joyful atmosphere.
Students do not have to pay any fees and the school timings are decided upon mutual consonance with the
parents. There is no homework and no long vacations. Complimentary books, pencils, slates etc. are provided to
each student. The program also aims to ensure 100% attendance of students enrolled in these schools and
reduce their dependency on private tutors. Upon completion of non-formal primary education i.e. the course
curricula of Std. I, II, III the students are linked and graduated to government/ secondary schools. Regular
follow up is done by the Education team for at least 6 months after the students graduate to secondary schools.

Teacher selection and training for Non-formal primary schools
Women from the local community are absorbed as ‘para professional teachers’, they are selected from the
community itself through written examination and viva. After her recruitment, she receives a two weeks
residential training on methods and techniques of teaching, class room discipline, curricula, presentation skills
and others. Simultaneously, refresher courses are held every month to improve her teaching skills. As the teacher
graduates to the successive grade, she receives week long training on curriculum up-gradation.
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Bandhan Education Program (BEP)
Bandhan Academy
These are reasonably low cost formal schools to ensure holistic education and all round development of the
child. Presently, there are three such formal schools located in the state of West Bengal with 150 students each.
Classes range from Nursery to Std. III.

Major components of education program
Identification
Underprivileged children are identified on the basis of household survey as well as community participation.

Flexibility
Class hours are flexible and short decided in consonance with their parents. It is ensured that children complete
their homework within the school timings and don't carry it back home.

Methods of teaching
Learning is facilitated in groups. Students are divided into groups of 5-6. A weak student is paired with a
comparatively brighter student in a group.

Co-curricular activities
Co-curricular activities are given importance to aid in appropriate physical and mental development. Basic
sanitation is also taught to the students to imbibe a healthy living environment.

Prohibition of violence
Addressing corporal punishment and other forms of violence against children in schools, communities and
homes is strictly prohibited. Teachers are trained to adopt positive and alternative disciplining techniques while
communities are trained to effectively monitor the conduct of teachers and hold them accountable.

Parents - Teachers Meeting
Monthly Parents-Teachers meetings are held to update the parents about performance and requirements of
their children. These meetings also aid in monitoring the family scenario which can affect the progress of the
student.

Community participation
Community participation is very important for smooth running of schools. The schools are managed on a
participatory basis involving the parents in the planning and implementation process. A Guardian Committee
comprising community people, parents, teachers and school staff is formed and it takes up the responsibility of
the school and the students.
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Bandhan Education Program (BEP)
School Committee
For each school, a committee is formed comprising village elites. Initially, the committee helps in identifying the
needy children of a village as students. They also play an instrumental role in framing the rules and regulations
of the school. Later, their basic responsibility is to propagate the significance of education in the village and
encourage parents to send their children to school regularly, thereby keeping a vigorous check on drop outs.

Monitoring System
Each school is supervised at least two times in a week by the education organizer. He/she supervises on the
attendance level of students and teachers, quality of education imparted in classroom, participation level of
students, teacher – student relationship, level of teacher’s compassion towards her students.

Extra-Curricular activities
Cultural programs are organized as in recitation, solo and group song / dance, short play etc. These are
performed by children of Bandhan's schools. Annual sports are also arranged to rejuvenate the spirit of
children. The local authorities, elites of the village, community members and parents are cordially invited to
grace such occasions. They whole heartedly attend these events and this serves as a major encouragement to the
progenies.

Besides the above, the schools as a matter of practice also celebrate Independence Day, Teachers Day, World
Environment Day and organize sit and draw competition and the like.

Program highlights as on March, 2015
Commencement year States
2008
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4

Schools

Villages

1,107

519

Districts
19

Staff
124

Students
35,419

Case study : Saying nothing sometimes speaks the most
Tale of Ayesha and Sufiya,two cousin sisters who hail from Tarapur village in Kalain Distirct of
Assam
Ayesha Begum and Sufiya Parvin - both mute and cousin sisters belonged to underprivileged and sizeable
families where going to school was a dream. Their fathers are daily wage earners with meagre income. They
consulted many local doctors and tried varied treatments but all in vain. No school wanted to admit them due to
their speech constraint.
Their lives took a turn when Bandhan set up a non-formal primary school in their village and happily agreed to
admit them. Ayesha and Sufiya are presently studying in Class- III. Their teacher is impressed with their
performance, especially their mathematical skills and good handwriting. Sufiya has an inclination towards artshe starts drawing at every given opportunity, while Ayesha loves to enact songs and rhymes in class. The girls
have animated conversations with their friends in sign language and seem quite at ease.
“Bandhan has provided a fantastic opportunity of educating my mute daughter. The organization is no less
than a messiah in our lives”, says Ayesha's dad Md. Fakur-uddin Barbuiya. “Bandhan's teacher encourages my
mute girl to participate in the classroom activities. I am happy that she is treated like any other normal child”,
says Sufiya’s father Md. Abdul Mallik Barbuiya. When the bubbly girls are asked if they like coming to school,
with a broad smile they hurriedly scribble in their note book, “We love coming to school. Its the best three hours
of the day”.

Ayesha Begum

Sufiya Parvin
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Employing the Unemployed Program (EUP)

Employing the Unemployed Program (EUP)
Millions of people nationwide lack employment. Addressing the unemployment problem continues to be a
daunting task for development thinkers and policy makers.
Skill development initiatives can play an effective role in combating unemployment to an appreciable extent.
Once the unemployed youth are equipped with appropriate skills, they can effectively contribute to the
economic growth and social development of an economy. Bandhan is working towards addressing the needs of
the unemployed population by providing appropriate skills in order to make them employable and help them
secure decent jobs.
The objective of this program is to develop a skilled workforce relevant to current and emerging employment
needs and to ensure equal access to skill development for the underprivileged young people in society. The
organization takes the initiative to identify eligible youth hailing from deprived families with different profiles
and channel their needs into appropriate skill development programs, with special emphasis on women. The
prospective youth are selected after a thorough community survey done by the team.
Bandhan has set up its own vocational centers which provide training on different domains namely Customer
Relation and Sales, Hospitality, Information Technology enabled Services (ITES), Business Process
Outsourcing , Computerized Accounting, Refrigerator and Air Conditioner repair and similar fields in order
to enhance the skill of young people and make them employable. These function like training institutes and are
named ‘Bandhan Skill Development Centers’(BSDC).
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Employing the Unemployed Program (EUP)
Classes are held 6 days a week in two shifts. The first session commences from 9 a.m. and continues till 1 pm
while the second half begins at 2 p.m. and finishes at 6 p.m. Bandhan has its own resourceful faculty for each
discipline imparting dedicated service towards ensuring job assistance. Each batch consists of not more than 25
students. Special care is given to each candidate in terms of grooming, personality development, attitude
building, facing interview etc. Guest lectures by industry experts are also facilitated sometimes. This 2 month
course has been designed in such a way that the students are given both theoretical as well as practical insights.
After adequate training, the youth either generate self-employment or find themselves reasonable employment
with reputed names like KFC, Pantaloons, Café Coffee Day, Mainland China, Godrej, McDonald's, Subway,
Nokia, Big Bazaar, Spring club and others. Once the students are successfully placed, EUP team does a 6 month
follow up with them to track their working experience.

Direct recruitment
Bandhan also strives to recruit potential candidates within its burgeoning workforce. The skill-sets of the
candidates are observed and likewise placements are offered. These budding talents are further harnessed
through regular and intensive capacity-building.

Program highlights as on March, 2015
Commencement year
2009

28

States
3

Districts
16

BSDCs
9

Staff
33

Youth Employed
6,447

Case study : Ushering towards a positive change
Tale of Varsha who hails from Madhyamgram in North 24 Parganas of West Bengal
Varsha’s father Bhagirath Barui was a smalltime businessman, his monthly earnings were barely enough to make
ends meet. He struggled to educate Varsha. Needless to mention that their life was full of hardships. It got even
tougher when Varsha's father was all of a sudden diagnosed with acute diabetes and kidney problem. After a
series of medical examination, the doctor advised him complete bed rest with lot of medications. This
happened when Varsha was just preparing to step into college life. Barui's hardly had any savings - the amount
would not suffice for medical, higher education and daily expenses.
Varsha's mother, Asha took up a small job of selling cosmetic products, in order to take care of essential
requirements at least. Even Varsha wanted to take up some job, but she was not even a graduate, neither had any
professional course. While discussing with friends one day, they suggested her to enroll in one of the many
vocational courses offered by Bandhan's skill development centre. She immediately visited a nearby centre and
took up Hospitality course. Soon upon completion of the course, she bagged a reasonable job in the
housekeeping department of ITC Hotel. She earns a decent salary, is now a confirmed employee of this
prestigious hotel and is also pursuing graduation.
“Bandhan's vocational centre has given a new direction to my life. Its compact course has taught me the nuances
of hospitality industry and helped me hone my skills. It feels nice to pay for your own education and contribute
to your family”, says a confident Varsha.
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Market Linkage

Market Linkage
Bandhan has taken up market linkage initiative with the setting up of Bandhan Creation, a retail store aimed to
help underprivileged rural artisans from across the country by providing them a platform to showcase their
products and facilitate direct market access by building a sustainable and empowering livelihood option.
Craft and textiles is India's national heritage. The handicrafts and handloom sectors involving rural artisans
constitute one of the largest unorganized and decentralized segments of the Indian economy. However,
indigenous crafts face tough competition from machine-made mass generated products. Dearth of necessary
capital, obsolete rural marketing infrastructure, lack of direct marketing outlets, hindrance in accessing urban
markets, absence of guidance in product planning, designing and development; are some of the factors
responsible for the decline in the economic viability of rural handicrafts.
Today the consumer preferences and lifestyle are well tuned to handmade, eco-friendly products and this
burgeoning market opens up excellent opportunities for our handloom and handicraft sectors.
Bandhan Creation is the perfect meeting ground for indigenous creativity and modern lifestyle. It offers a varied
collection of men/women's apparels, accessories, home furnishing, table top items, kitchen accessories, gift
items etc. made by traditional hand loom artisans in contemporary designs. The store is a celebration of
creativity and utility. Unconventional items such as metals and beads create an innovative jewellery collection.
The collection of home furnishing, kitchen accessories and table-top items made of bamboo, wood, cane,
golden grass, coir, mat and sabai grass are a connoisseurs' delight. Potochitra, dokra works, kaNtha stiches,
applique, block prints, terracottas find a new rendition at the store. Gift items crafted by specially-abled persons
showcase their innate creativity.
Presently there is one store located at EC-76, Sector -I, Salt Lake City, Kolkata -700 064.
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Renewable Energy Program

Renewable Energy Program
Bandhan in partnership with Arc Finance, USA flagged off its solar program in Nezzat, North 24 Parganas.
With the objective of providing eco-friendly electricity at low cost without harming the environment Bandhan
has taken a step forward in serving the deprived rural populace. The initial idea is to provide this renewable form
of energy through lamps and lanterns (varied shapes and sizes).
The benefits of these lights are that it improves health condition, supports extended hours of livelihood
activity, it's a safer option to use as there is no chance of fire or getting burnt from the same etc. and above all
harnesses the unlimited natural source of solar energy.
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Case study : Moving towards a eco-friendly life
Tale of Mithu who hails from Narendrapur in the district of South 24 Parganas of West Bengal
Mithu Tanti with her family resides in Baidyapur Chowdhury locality. This area in Narendrapur suffers from
frequent power cuts. There is often no electricity for hours at a stretch. Almost every household is dependent on
kerosene lamps for their daily activities during the evenings, which indicates usage of excel fuel and income
leakage for the deprived families.
Mithu's husband Buddheswar was a worker in a small factory in the nearby village. His earnings were meagre.
Therefore, Mithu used to also support her family financially. She was engaged in making jewellery items with
beads, stones and other junk materials but this electricity problem was a hurdle. She could not finish her work
timely plus eye sight also was getting hampered. The same applied to her two kids and other children of the
locality too. Mithu experienced anxious moments many nights when her husband couldn't return home on
time. She was frustrated since she was unable to communicate with him as the mobile phone ran out of battery
due to frequent and prolonged power cuts.
Upon learning that Bandhan as part of its solar program provides low cost lamps and eco-friendly lanterns
using solar energy Mithu immediately purchased one complete home set which comprised of 3 fixed lamps,
one CPU and a large solar panel. The Tanti's were contented with the quality and price. These lightweight,
portable lamps are so convenient that it can be switched to torch mode when out of house and can be fit in
anywhere as required. Installing and removing the lights is very easy and does not require any skill.
“My children can now study without any hassles, my jewellery designing doesn't get disturbed and I can remain
in touch with my husband since mobile doesn't run out of battery. My neighbours often knock my door
requesting for little favours such as allowing them to either charge their mobile phones or letting their children
finish their homework. My house beams with lights, I am thankful to Bandhan for these solar lights”, says Mithu
joyfully.
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Events
Energy conservation session
The Bengal Chamber of Commerce and Industry (BCC&I), Jadavpur University (JU) and European Business
and Technology Centre (EBTC) organized a special interactive session on “Economics and business of energy
conservation” on May 03, 2014 in Kolkata.
The programme created a common platform to share the latest policy developments and best practices in energy
efficiency across sectors spanning power, manufacturing, energy storage, energy intensive industries and also
covered areas like building and performance contracting. Leading speakers from the government bodies and
industry representatives addressed the programme. Mr. Biplab Ghosh, Head, Renewable Energy Program
(REP) represented Bandhan at the said session.

Skill Conclave organized by CII
Confederation of Indian Industry (CII) organized Skill Conclave 2014 with the theme “Skill Development
Mission - Creating Livelihood through Public-Private Partnership (PPP) Mode” on June 20, 2014 in Kolkata.
The Conclave involved policy makers, corporate leaders and private training agencies to create a delivery
mechanism for the Skill Development Mission and promote skill development in the state of West Bengal. The
conclave witnessed participation from senior officials from relevant Government departments, senior
executives from corporates and academicians from technical universities and polytechnic colleges.
Several noteworthy dignitaries who addressed at the Conclave included Mr. Hrideyesh Mohan, IAS, Secretary,
Department of Technical Education & Training, Govt. of West Bengal, Mr. Rajiv Mathur, Principal Standards
and QA, National Skill Development Corporation, Mr. Praveen Roy, CEO, Tourism & Hospitality Sector Skill
Council, Mr. Cecil Anthony, Chief Mentor, NSHM Knowledge Campus & Chairman Synergy Group etc. Mr.
Debasish Ray Choudhuri, CEO, Bandhan Konnagar attended the said conclave.

Roundtable organized by Arc Finance
Arc Finance, USA arranged a round table discussion with all their partners in India on August 01, 2014 at Hotel
Taj Palace, New Delhi. The theme of the meeting was - “Opportunities and challenges for financing of small
scale off-grid clean energy”.
The meeting was chaired by Ms. Nicola Armacost, Managing Director and Co-founder, Arc Finance & Mr Saiful
Islam, Microfinance Operations Specialist, Arc Finance. Key issues addressed during the meeting were
possibilities of full spectrum of solar/renewable energy solutions, conventional & non-conventional sources of
funding, different business models & vision of the other partner organizations.
Mr. Debasish Ray Choudhuri, CEO, Bandhan Konnagar and Mr. Biplab Ghosh, Head-Renewable Energy
Program attended the said discussion.
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Special guests
Ms. Helen LaFave, US Consul General visits Bandhan
Bandhan had the opportunity to host Ms. Helen LaFave, US Consul General on June 25, 2014.
As per the program schedule, she reached Bandhan's head office where she was warmly welcomed by the senior
management members of Bandhan.
Ms. Lafave then headed for the field visit to the district of
North 24 Parganas. Mr. Ghosh accompanied her to the
field. She dropped by one of Bandhan's Non Formal
Primary School. She was thrilled to interact with the
students and the facilitator.
Ms. LaFave was accompanied on this visit by some senior
officials from the US Consulate office in Kolkata. She
was highly appreciative of the organization's
achievement and extended all her good wishes to
Bandhan.

Mr. Ruhl, Country Director, World Bank & Mr. Maini, DMD, SIDBI visit Bandhan
Bandhan had the opportunity to host Mr. Onno Ruhl, Country Director, World Bank and Mr. Navin Kumar
Maini, Deputy Managing Director, Small Industries Development Bank of India (SIDBI) on July 10, 2014. Both
were accompanied by senior officials of their respective organizations.
The high profile guests travelled to Bandhan's field at
Ghatakpukur in the district of South 24 Parganas to
witness the development activities. The dignitaries
visited a beneficiary of Targeting the Hard core Poor
(THP) Program. The visitors interacted with the
beneficiary at her household, observed her livelihood
project and witnessed the transformation that Bandhan
has brought about in the lives of many destitutes like
her. Thereafter, they dropped by at one of Bandhan's
Non Formal Primary school as part of observing
Bandhan's Education Program.
Post the field trip, the visitors travelled back to the city
to reach Bandhan's Head Office where a brief interaction with the senior management took place.
Before departing, they extended good wishes to Bandhan and assured of all their support going forward.

36

Visitors
Senior management team from World Vision visit Bandhan's Hard core Poor Program
An eight member team from World Vision, Mongolia, Thailand and India visited Bandhan between July 21 - 22,
2014. The dignitaries had expressed their keen interest to visit and learn about Bandhan's Targeting the Hard
core Poor (THP) program, accordingly Bandhan had designed a 2 - day program schedule for the delegates.
The exposure visit began with a detailed presentation on Bandhan's THP program at Bandhan's Head Office.
This provided them a comprehensive understanding of this uniquely designed grant based initiative for the
poorest of the poor. Post the presentation, they travelled to the far flung areas in the district of South 24
Parganas, West Bengal to observe the program at the ground level. These field trips over the course of 2 days
provided them an appropriate insight about the intervention. During the field visits, the guests had an
opportunity to meet and directly interact with the beneficiaries of the program, visit their households, observe
the livelihood projects of some of the beneficiaries. They also dropped by at the branch office to look into the
book keeping system and interact with the field staff. They also met some of the graduate beneficiaries who have
completed the program successfully, uplifted themselves to mainstream society and are now availing financial
assistance by joining microfinance group.

They also paid a brief visit to Bandhan Creation - the fashion and lifestyle store of Bandhan that houses
products made by its artisan borrowers. Before departing, a de-briefing session was organized at the head office
with Mr. Debasish Ray Choudhuri, CEO, Bandhan Konnagar and the THP team. The team was highly
appreciative of the initiative taken by Bandhan to bring about transformation in the lives of the destitute.
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Visitors
Senior officials from Sajida Foundation on an exposure visit to Bandhan
Md. Arifuzzaman, Project Engineer and Kazi Mustafizur Rahman, Project Coordinator - IMPACT Program
from Sajida Foundation, Bangladesh were on an exposure visit to Bandhan between February 23 - 24, 2015.
They had expressed keen desire to observe Bandhan's Safe Water Project, a unique component of its health
program which envisions providing purified water fit for consumption at affordable rates to the localities.
The guests visited Bandhan's Head Office on the 1st day for an interactive session with the senior personnel of
Bandhan Health Team. Here, they were delivered a detailed presentation on the health program. Post lunch, they
travelled to the field in Howrah to witness the water dispensing plant, its motor, mechanism, filtration techniques
and systems used, cost of operations etc. The visitors interacted with the plant operators and localites to get a
better understanding about this initiative and benefits provided by this state of the art water treatment plant.
Before departing, the delegates had a debriefing session at the Head Office with Bandhan's Health team.

Team from Bajaj Allianz observe Bandhan's Education Program from close quarters
A 3 - member team from Bajaj Allianz visited Bandhan's school as part of observing its education program on
March 25, 2015.
The dignitaries left for the field visit early morning, they
travelled to the district of South 24 Parganas to observe
Bandhan's non-formal primary school whereby they
interacted with the students and education facilitator.
They keenly observed the teaching methods adopted,
spoke with the staff and guardians of these tiny tots.
Mr. Debasish Ray Choudhuri, CEO, Bandhan
Konnagar, Mr. Swapan Kumar Ganguly, Head, Bandhan
Education Program & Mr. Alok Mondal, Program In
Charge, Bandhan Education Program accompanied the
guests during the field trip. The officials of Bajaj Allianz
were appreciative of Bandhan's efforts to promote
education of children belonging to disadvantaged
families.
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Visitors
Svatantra Microfinance on an exposure visit to Bandhan's ultra-poor program
Two senior officials Svatantra Microfinance, headquartered at Mumbai visited Bandhan between March 19- 21,
2015.
The visitors were keen to observe Bandhan's Targeting the Hard core Poor (THP) program. They travelled to
the district of South 24 Parganas to get a first-hand insight of the unique initiative of Bandhan. Not only did they
visit the households of the ongoing beneficiaries but also met the graduate beneficiaries who have completed
the program successfully, uplifted themselves to mainstream society and are now availing financial assistance by
joining microfinance group. Post the field visit, the dignitaries dropped by at the head office for an interactive
session with the team.
The guests were deeply touched upon interaction with the ultra-poor beneficiaries. They were highly
appreciative of this special initiative taken by the organization. Mr. Debasish Ray Choudhuri, CEO, Mr. Rama
Prasad Mohanta, Program Co- ordinator, THP Program and Ms. Swagata Choudhury, Senior Officer, Bandhan
Konnagar accompanied the team to the field visit.

Board members & donors from Freedom from Hunger observe Bandhan's Health Program
Bandhan was glad to welcome the board members,
trustees, donors and senior representatives from
Freedom from Hunger (FfH) between January 19- 20,
2015. The 15 member squad was led by Mr. Steve
Hollingworth, President, Freedom from Hunger, USA.
The guests visited Bandhan's Head Office on the 1st
day for an interactive session with the senior personnel
of Bandhan Health Team. Here, they were delivered a
detailed presentation on the health program.
The 2nd day began quite early with the team travelling
to the district of North 24 Parganas to observe the
health program at the grassroot level. The guests had an
opportunity to meet the health volunteers that Bandhan has developed in the villages, witness their household
visits and interact with them to understand their roles in imparting health education to the community. They
observed a health forum. Mr. Trideep Roy, Program In-Charge, Bandhan Health Program (BHP) accompanied
the guests on the field trip.
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Donor Support
The development initiatives of Bandhan have been receiving grant support time to time from esteemed
national and international donor agencies. We are extremely thankful to all our past and present donors for
extending support which helps us to cater to the deprived section of the community in an inclusive manner.

No. Programs

1

Targeting the Hard core Poor
Program

Name of Donors
The Consultative Group to Assist the Poor (CGAP),
an affiliate of The World Bank
The Ford Foundation
The Michael and Susan Dell Foundation
Axis Bank Foundation
ITC
World Vision
United States Agency for International
Development (USAID)

2

Bandhan Health Program

HDFC Life
Freedom from Hunger
Water.org

3

Bandhan Education Program

Mr. Chandra Shekhar Ghosh, Founder &Mentor,
Bandhan has devoted the entire fellowship stipend
that he received as Senior Ashoka Fellow.
Bajaj Allianz Life Insurance Company Ltd.

4

Employing the Unemployed Program

HSBC Bank

5

Renewable Energy Program

Arc Finance

Besides the above donor support, Bandhan Financial Services has a policy of setting aside every year 5% of its
surplus generated from microfinance activities towards supporting the various development programs of
Bandhan-Konnagar. This contributes significantly in the implementation of the above programs.
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Awards
Economic Times Bengal Corporate (ETBC)
Award - 2014
Shri Amit Mitra, Hon'ble Finance, Commerce &
Industries Minister, Government of West Bengal
hands over the Economic Times Bengal Corporate
(ETBC) Award in the category ‘Best CSR Idea’ on
February 2014.

Skoch Financial Inclusion Award - 2013
Dr. C. Rangarajan, Chairman, Economic Advisory
Council to the Prime Minister handed over the
Skoch Financial Inclusion Award 2013 for its
initiative in the field of health.

Skoch Financial Inclusion Award - 2012
Bandhan bagged the Skoch Financial Inclusion
Award 2012 for its Education Program.
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Awards
Skoch Financial Inclusion Award - 2011
Skoch Financial Inclusion Award 2011 was conferred
upon Bandhan by Dr. C. Rangarajan, Chairman,
Economic Advisory Council to the Prime Minister
for its Targeting the Hard core Poor (THP) Program.

Senior Ashoka Fellow - 2007
Mr. Chandra Shekhar Ghosh, Founder, Bandhan was
elected as Senior Ashoka Fellow in 2007- a social
entrepreneurship award.

Pro Poor Innovation Challenge (PPIC) - 2006
Pro Poor Innovation Challenge (PPIC) Award was
conferred upon Bandhan by the Consultative Group
to Assist the Poor (CGAP), an affiliate of the World
Bank in March 2006
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Head Office:
DN 32, Sector V, Salt Lake City, Kolkata - 700 091
Phone no. : +91 33 6609 0909
Fax no.: +91 33 6609 0502
E-mail: info@bandhan.org

